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HIEU TRUOTVG TRUING DAI HOC Y KHOA VINH

Can cu Quyet djnh so 70/2015/QD-TTg ngay 10/12/2014 cua Thu tirong 

Chinh phu ve viec ban hanh dieu le trudng Dai hoc;
Can cu Quyet dinh so 1077/2010/QD-TTg ngay 13/7/2010 cua Thu tirong 

Chinh phu ve viec thanh lap trudng Dai hoc Y khoa Vinh;
Can cu Quyet dinh so 57/2012/QD-UBND ngay 10/7/2012 ciia UBND

X /

tinh Nghe An ve viec ban hanh quy djnh phan cong, phan cap quan ly to chuc bo 

may va can bo, cong chuc, vien chuc;
r •}

Can cu ket luan cuoc hop ngay 29/01/2019 cua To danh gia va hieu chinh 

chien luge phat trien Trudng DHYK Vinh giai doan 2016-2020, tam nhin den 2030;
Xet tinh hinh thuc te va nhu cau phat trien cua Nha trudng giai doan 

2019-2025 va tam nhin den 2030;
> on

Xet de nghi cua Trudng phdng To chuc tong hop,

QUYET DINH:

Dieu 1. Ban hanh “Chien luge va ke hoach thuc hien chien luge phat trien 

Trudng Dai hgc Y khoa Vinh giai doan 2019 - 2025 va tam nhin den 2030”.
Dieu 2. Quyet dinh nay thay the Quyet djnh so 1076/QD-DHYKV ngay 

03/12/2016 cua Hieu trudng Trudng DHYK Vinh ve viec ban hanh “Chien luge 

va ke hoach thuc hien chien luge phat trien Trudng Dai hoc Y khoa Vinh giai 
doan 2016 - 2020 va tam nhin den 2030” .
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Dieu 3. Quyet dinh co hieu lire thi hanh ke tu ngay ky ban hanh.
Trudng cac don vj, can bo vien chuc va sinh vien Trudng Dai hoc Y khoa
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Vinh co lien quan chiu trach nhiem thi hanh quyet djnh nay./.
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CHIEN LlTOC VA KE HOACH THUt HIEN CHIEN LUOC PHAT TRlEN
TRLTOQVG DAI HOC Y KHOA VINH 

GIAI DOAN 2019 - 2025 VA TAM NHIN DEN 2030
(Ban hanh hem theo Quyet dinh so: % J-/QD-DHYKV ngay OS'thang 03 nam 2019 cua

Hieu truang truang DHYK Vinh)

phAn 1. gi6i THIEU CHUNG

Truong Dai hoc Y khoa (DHYK) Vinh dugc thanh lap tu thang 7/2010 theo Quyet 
dinh so 1077/QD-TTg ngdy 13/07/2010 ciia Thu tuong chinh phii, tren ca sa nang cap 

truang Cao dang Y te Nghe An. Truong da co be day Ijch sir gan 60 nam trong dao tao 

nguon nhan lire cho nganh y te, khai dau la truong Trung hoc Y te Nghe An (nam 1960). 
Cao dang Y te Nghe An (nam 2003) va nam 2010 tra thanh truong dai hoc (DH).

Ton chi muc dich cua truong dugc ghi trong 'T)ir an thanh lap truong Dai hoc Y 

khoa Vinh” nam 2010 la: “Xay dung va phat trien Truong Dai hoc Y khoa Vinh tra thanh 

truong Dai hgc Y dao tao da nganh, da cap, dap ung nhu cau nguon nhan luc y te, gop phan 

bao ve, cham soc va nang cao sue khoe cho nhan dan; lay chat lugng lam muc tieu ngan 

han, trung va dai han. Tung buac phat trien thanh trung tarn khoa hoc y hgc uy tin va co 

thuong hieu”. Giai doan dau, Truong true thuoc UBND tinh Nghe An, sau do tuy theo xu
r 1 \ r n

the phat trien va nhu cau thuc te, co the Truong true thuoc Bo, Nganh Trung uong quan ly.
Su mang cua nha truong dugc tuyen bo trong Quyet djnh so 692/QD-DHYKV ngay 

25/8/2019 la “Dao tao nguon nhan luc y te co trinh do dai hoc, sau dai hoc; nghien cuu
? r \ \

khoa hoc va chuyen giao cong nghe y duac; cung cap dich vu nhdm dap ung nhu cau 

cham soc, bao ve va nang cao sue khoe cho nhan ddn’\ Tam nhin den nam 2030: “Xay 

dung Truang DHYK Vinh tra thanh ca sa dao tao nguon nhan luc y te trinh do cao, dam 

bao chat luang; la Trung tarn nghien cim, chuyen giao cong nghe ve Y Duac co uy tin\ 

Trong gan 60 nam qua, dac biet la tu khi tra thanh truang DH, nha truong da co 

nhieu no luc trong xay dung cac chien luge boat dong, trong cong tac dao tao, nghien cuu 

khoa hgc (NCKH), phuc vu cong dong (PVCD), phat trien nguon nhan luc, xay dung ca sa 

vat chat hien dai, cai thien dieu kien song, lam viec va hoc tap cho can bo vien chuc 

(CBVC) va nguai hoc (NH).
1.1. Co’ cau to chuc quan ly

Truang DHYK Vinh la ca sa giao due DH cong lap, nam trong he thong cac 

truong DH cua ca nuac, true thuoc UBND tinh Nghe An, chju su quan ly cua nha nuac
t

cua Bp Giao due va Dao tao (GD&DT), Bo Y te; la don vj su nghiep co thu, co tu each
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phap nhan, co tai khoan va con dau rieng.
Hieu trirong va Pho Hieu trirong ciia nha trirong do Chu tjch UBND tinh Nghe An 

bo nhiem, nhiem ky 5 nam; trirong cac don vi true thuoc do Hieu tmong bo nhiem, 
nhiem ky 5 nam.

Hien nay, trudng DHYK Vinh co 10 phong chuc nang gom Bao tao. Bao tao Sau 

BH, Cong tac chinh tri - Hoc sinhsinh vien, Tai chinh - Ke toan, Hanh chinh. Quan tri - 
Vat tu -Trang thiet bi, To chuc Tong hop, Thanh tra, Khao thi va Bam bao chat luong, 
Quan ly khoa hoc va Hop tac quoc te; 08 khoa chuyen mon gom Chan doan hinh anh, Y 

hoc lam sang he Noi, Y hoc lam sang he Ngoai.Y co so, Y te cong cong. Bieu duong co 

ban va Ky thuat y hoc, Duoc, Khoa hoc co ban vdi 28 bo mon true thuoc cac khoa. 
Ngoai ra trudng con co 03 don vi phuc vu dao tao va NCKH gom: Benh vien Trudng 

BHYK Vinh {thank lap theo Quyet dink so 2808/QD-UBND ngay 05/7/2018 cua UBND 

tinh Nghe An), Trung tarn Hoc lieu - Thu vien, Ban quan ly Ky tuc xa.
Cac to chuc doan the trong trudng gom Bang bo, Cong doan, Boan Thanh men; 

boat dong mot each hieu qua, ho tro dac lire cho boat dong dao tao, NCKH va PYCB.
1.2. Hoat dong dao tao

Nham dap ung nhu cau nguon nhan lire y te cho tinh Nghe An va cac tinh trong khu
vuc. dong thdi dam bao bude chuyen giao trong dao tao khi trudng duoc nang cap len BH,
hien nay trudng BHYK Vinh dang dao tao ca trinh do sau BH, BH va cao dang. Tuy nhien
chi tieu dao tao trinh do cao dang dang giam dan va tien tdi ngung dao tao trinh dp cao
dang, tap trung dao tao BH va sau BH.

*
Ve cac ma nganh dao tao, hien nay nha trudng co:
- 01 ma nganh dao tao sau BH: Chuyen khoa I Npi khoa (45 Hoc vien).
- 06 nganh BH: Y khoa, Cu nhan Bieu dudng, Cu nhan Y te cong cong. Bac si Y 

hoc du phong, Cu nhan xet nghiem, Buoc sT BH.
- 05 ma nganh Cao dang: Duoc, Bieu dudng Ba khoa, Ky thuat Xet nghiem y hoc,

*
Ky thuat Chan doan hinh anh.
1.3. Hoat dong nghien cuu khoa hoc, hop tac trong nirdc va quoc te

Cong tac NCKH duoc Nha trudng xac djnh la mot trong nhung nhiem vu trong 

tarn. Trong nhung nam qua, CBVC nha trudng da thuc hien duoc nhieu de tai NCKH 

cap tinh, cap co so; viet nhieu bai bao dang tren cac tap chi chuyen nganh co uy tin trong 

nude va quoc te; tham gia nhieu Hoi nghi khoa hoc chuyen sau. Nam 2016. Nha trudng
\ t \ t \

da thuc hien duoc 03 de tai cap tinh, 12 de tai cap co sd da duoc Hoi dong Khoa hoc cac 

cap danh gia, nghiem thu dat loai xuat sac; 03 sang kien kinh nghiem cap tinh. Nam
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2017, Nha truang tiep tuc thirc hien 03 de tai NCKH cap tinh da nghiem thu xep loai
r r y * r t ' '

xuat sac; 17 de tai cap ca sa da dirge danh gia, nghiem thu, trong so do co 03 de tai dat 
giai sang tao khoa hoc cong nghe tinh Nghe An. Nam 2018 Nha trirong cung co 3 de tai

r \ f r y

cap tinh, 12 de tai cap co so va rat nhieu bai bao dang tren cac tap chi chuyen nganh.
Nha truang cung thirang xuyen quan tarn den boat dong hop tac trong nude va quoc 

te, da to chuc nhieu boat dong giao luu, hoc tap, trao doi kinh nghiem giua CBGV, SV cua
r f \

truang vdi mot so truang trong khu vuc va the gidi, nhu: Nhat Ban, Thai Lan. Phan Lan... 
gdp phan nang cao uy tin, chat luong dao tao.
1.4. Hoat dong phuc vu cong dong

M6 hinh hoc tap PVCD da trd nen kha pho bien d nhieu truang DH cd uy tin. Moat 
dong ket ndi PVCD gan lien vdi boat dong dao tao, NCKH, hop tac trong nude va quoc te, 
tu van, cham sdc sue khde va boat dong thien nguyen. Theo mo hinh nay, ngudi hoc ap

•Af>|A|A ' ' 'dung kien thuc vao thuc te, ket qua cua qua trinh hoc tap hudng den nhu cau cong dong.
r y

Vdi truang dao tao nhan luc y te, phuc vu nhu cau cham sdc sue khde cho nhan dan, 
Truong BHYK Vinh rat chu trong den cac boat dong PVCD va giao due y thuc trach 

nhiem cong dan cua SV vdi cong dong. Ngoai giang day nang luc chuyen mon. Nha 

truang khuyen khich giang day cac ky nang song, ung xu trong tinh hudng thuc. ddi vdi 
benh nhan, vdi dong nghiep. To chuc Doan, Hoi tai Truong ho trg tich cue SV trong giao 

due y thuc, trach nhiem cong dan nhu cac boat dong tinh nguyen. hien mau nhan dao,
r r r

cham sdc benh nhan, gan ket kien thuc chuyen mdn ciia nganh hoc vao PVCD. Nha
\ y

truang con cd cac hoc phan dugc to chuc hoc tap tai cong dong, nghien cuu va phat hien 

cac van de sue khde, qua do giao due nang luc to chuc, lam viec nhdm, tang cudng ky 

nang giao tiep, viet va trinh bay bao cao khoa hoc.
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PHAn 2.
CHIEN LUOC vA KE HOACH THUC HIEN 

CHIEN LUOC PHAT TRI£n TRU^ONG DHYK VINH 

GIAI DOAN 2019-2025 VA TAM NHIN DEN NAM 2030

A A • A2.1. Tam nhin, su1 mang, gia trj cot loi, djnh huong phat trien
2.1.1. Tam nhin den nam 2030

Xay dung trirdng Dai hoc Y khoa Vinh tro thanh ca so dao tao nguon nhan luc Y te 

trinh do cao. dam bao chat lirong; la Trung tam nghien cuu va chuyen giao cong nghe ve 

Y Dugc co uy tin.
2.1.2. Su mang

Dao tao nguon nhan lire y te co trinh do dai hoc, sau dai hoc; nghien ciiu khoa hoc 

va chuyen giao cong nghe y dugc; cung cap dich vu nham dap ung nhu cau cham soc sue 

khoe cho nhan dan.
2.1.3. Gid iri cot loi

Chuyen nghiep - Chat lugng - Hoi nhap - Phat trien
“Chuyen nghiep’' la su chuyen tam vao nghe nghiep, cong viec; chuyen tam va tan luc

voi nghe nghiep, cong viec cua minh thi chat lugng va hieu qua lam viec se cao hem. Nha
/ >

truong cung da xac djnh “Chat lugng” luon dugc uu tien hang dau trong mgi boat dong va 

“Hoi nhap" la co hoi de “Phat trien" ben vung.
2.1.4. Djnh hu&ng phat trien

Xay dung truong DHYK Vinh trd thanh mot Truong DH djnh huong ling dung. 
Xay dung va van hanh he thong quan tri chat lugng giao due tren co so bo chuan, tac 

dong vao tat ca cac ITnh vuc cua Nha truong va tat ca cac giai doan cua qua trinh dao tao, 
nham tao ra nhung san pham cua qua trinh dao tao co chat lugng tot nhat. huong tdi 
cong dong va PVCD.
2.2. Chien liro'c va ke hoach thuc hien chien luge phat trien Dao tao
2.2.1. Muc tieu cluing

Dao tao nguon nhan luc y, dugc chat lugng cao; theo khung nang lire quoc gia, 
chuan nang luc nghe nghiep, tirng bude hoi nhap quoc te; dap ling tot nhat nhu cau ngay 

cang cao cua xa hoi.
2.2.2. Muc tieu cu the

- Chat lugng tuyen sinh dau vao: Thi.sinh trung tuyen nam trong so 30% nhung thi 
sinh co diem thi cao nhat cua ca nude.

- Cac CTDT, de cuong chi tiet hgc phan cua Nha truong dugc thuc hien kiem djnh
' 7

chat lugng chuong trinh theo tieu chuan cua Bo GD&DT; ra soat, cap nhat. chinh siia,
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cai tien chat lirgng 2 nam/ lan. Cap nhat theo huong hoi nhap 1-2 CTDT chinh qui.
- Giao trinh dao tao cac nganh duoc chu^n hoa theo CTDT, cap nhat 2 nam/ \kn. Noi 

dung giang day trong tirng nam hoc duoc cap nhat ngay khi co cac quy djnh mai, cac thay 

doi quan trong trong ITnh vuc y duoc trong niroc va qu6c t4.
- Tang cirong va duy tri qui trinh kilm dinh chSt luong CTDT: ra soat, danh gia 

CTDT, chuan dau ra, de cuong chi tiet hoc phan hang nam theo chuong trinh.
- Xay dung va phat trien van hoa chat luong ve dao tao: qui che dao tao, qui djnh,

> r r

chinh sach ve boat dong dao tao. Nang cao chat luong doi ngu GV; nang cao ty le tot 
nghiep, ty le co viec lam, kiem soat bo hoc theo nganh.

- Doi mod phuong phap giang day, hoc tap, danh gia ket qua nhkm nang cao ch^t
7 X ^

luong dao tao: to chuc hoi nghj chia se kinh nghiem 1 lan/nam ve phuong phap giang 

day; hoi thi gio giang chuyen mon kha gioi tu 75%; khao sat GV sau k§t thuc hoc phkn 

dat 75% tro len.
- Mb rong qui mo dao tao: tang so luong S V nha truong den nam 2020 dat 6000 - 8000 

nguoi hoc; nam 2030 dat Iren 10.000; hoc vien sau DH chiem tren 2% t6ng so SV chinh quy.
- Tang cuong thu hut SV qudc te den hoc tap, nghien cuu tai Truong.
- Phat trien toi thieu 2 chuyen nganh mbi (nhu bac sT gia dinh, bac si rang ham mat, 

chuyen khoa I San phu khoa, Ngoai khoa, Y t<§ cong cong..). Mb rong dao tao lien thong 

tu trung cap len cao dang, cao dang len DH. Tang cac khoa dao tao lien tuc ckp chung 

nhan, chung chi theo quy djnh; dao tao theo don dat hang; dao tao co y4u tb nubc ngoai 
dap ung nhu cau cua cac co so y te trong tinh va cac tinh lan can.

- Tang cac lop dao tao lien tuc dap ung nhu cau xa hoi.
2.2.3. Gidi phap ve dao tao

f 9

2.2.3.1. Nang cao chat luong tuyen sink DH va sau DH
- To chuc cac boat dong truyen thong nham quang ba hinh anh nbi bat cua Truong 

DHYK Vinh trong dao tao, nghien cuu de thu hut thi sinh gibi.
- Phat trien quan he vbi cac Truong Trung hoc phb thong trong tinh, tb chuc

A 7

thubng xuyen cac boat dong truyen thong de tao hinh anh, uy tin va giup cac em hoc 

sinh, phu huynh hieu ro ve Nha truong. Thuc hien mot so boat dong tai tro cho cac 

Truong THPT tiem nang Ion.
- Xay dung quy che tuyen thang rieng de co the thu hut cac em hoc sinh tai nhung 

truong co uy tin vao hoc tai Truong DHYK Vinh. Tang ty le cap hoc bong cho nhung 

hoc sinh thi dau vao diem cao.
- Chi tuyen nhung thi sinh gibi, dap ung tieu chuan. So luong SV tuyen vao duoc 

xac dinh dua tren nang luc dao tao (GV, co so vat chat) cua Nha truong.
- Xay dung va tung bubc thuc hien quy che tuyen sinh theo nhu cau nhan luc y te
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trong tinh va khu virc Bac Trung bo; quan tam den dao tao lien tuc dap img yeu can ciia 

cac ca so y te trong tinh va khu vuc lan can.
2.2.3.2. Nang cao chat luang CTDT

- Tiep tuc ra soat, chinh sua, hoan thien CTDT; tung buoc nang cao chat luong 

CTDT theo chuan quoc gia va hoan thanh danh gia CTDT theo quy djnh.
- Tiep tuc ra soat, chinh sua, hoan thien giao trinh. Dinh ky danh gia viec sir dung 

giao trinh chuan trong giang day b truong DHYK Vinh de rut kinh nghiem: cap nhat it 
nhat 2 nam/ lan nham nang cao hieu qua giang day - hoc tap. Giao trinh lira chon dua 

vao giang day chinh thuc can phai duoc hoi dong khoa hoc thong qua.
- Chu trong viec thiet ke CTDT gan voi yeu cau nang lire nghe nghiep. tang tinh 

ung dung vao thuc tien. Tang thoi luong thao luan cac tinh huong lam sang thuc te, tang 

thoi luong di lam sang, di thuc te cong dong cua SV.
- Khuyen khich cac ben lien quan nhu lanh dao cac co so y te, cac can bp > te gop y ve 

chuong trinh, noi dung dao tao va phan hoi ve chat luong SV ra truong de Truong DHYK 

Vinl'i co the cai tien chuong trinh, noi dung cho phu hop hon.
- Djnh ky (3 hoac 5 nam mot lan) danh gia cac CTDT de loai bo nhung chuong 

trinh khong con phii hop va cai tien nhung chuong trinh con dupe tiep tuc de nang cao 

chat luong dao tao.
2.2.3.3. Phdt trien tdi lieu tham khdo va tinh huongphuc vu dao tao
ft t »+*

- Khuyen khich GV viet cac tai lieu tham khao gan voi thuc tien, cap nhat thong tin 

y, dupe tren the gibi; dua tren thuc chung. Nhung tai lieu tham khao nay vua gop phan 

lam phong phu von tri thuc, vua la cau noi giao trinh quoc te voi thuc tien Viet Nam. 
Ngoai viec GV tu chon de tai de viet tai lieu tham khao, Nha truong co the dua ra nhung 

chu de can thiet dat hang cho GV. Thuc hien chinh sach ho trp kinh phi va tinh diem 

cong trinh khoa hoc cho GV viet cac tai lieu tham khao, nhat la nhung tai lieu dupe danh 

gia can thiet va co chat luong.
- Day manh bien soan cac tinh huong gan voi thuc te cong viec tai cac co sb y te, 

cac trung tam dupe. Chuyen cac de tai nghien cuu ung dung y, dupe thanh tinh huong. 
Tang cubng quan he hop tac, giao luu giua GV voi cac co sb y, dupe tuyen Trung uong. 
Khuyen khich cac GV dang hoc tap sau DH tai cac benh vien tuyen Trung uong va cac 

GV kiem nhiem tai cac benh vien viet cac tinh huong lam sang de lam tai lieu phuc vu 

dao tao, nang cao nang luc giai quyet van de, nang luc lam viec nhbm cho SV.
- Thuc hien chinh sach dong vien khuyen khich cho cac GV tham gia viet tinh 

huong hoc tap. Ap dung cac hinh thuc khen thubng, tinh gib giang cho cac GV \ iet tinh 

huong. Danh mot khoan ngan sach thba dang cho boat dong viet tinh huong hoc tap.
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2.2.3.4. Doi mai phuong phdp day vd hoc
- Ap dung phuong phap giang day tien tien, day hoc dua tren nang lire, chu trong 

sir tham gia chu dong, tich cue cua SV trong qua trinh hoc. GV giu vai tro la ngudi djnh 

hudng, giup do SV trong vice kham pha tri thuc, giup SV tiep can nhung nguon tai lieu 

bo ich. Khuyln khich, khoi day tiem nang cua SV trong nghien cuu, hoc tap, tang cudng 

kha nang tu hoc, tu trudng thanh va y thuc hoc tap suot doi. Tang thdi gian thao luan va 

thuyet trinh cac tinh huong, cac van de kho'a hoc va thuc tien nghe nghiep. Thay doi each 

danh gia k4t qua hoc tap nham khuyen khich SV chu dong sang tao trong hoc tap va
trong viec ung dung kien thuc hoc duoc vao giai quyet nhung van de thuc tien. Thudng

/ ■>

xuyen cap nhat cac phuong phap giang day tien tien de ung dung vao trong Nha trudng.
- Mo cac Idp dao tao, to chuc cac hoi thao ve phuong phap giang day tien tien cho 

GV. Thuc hien cac chinh sach ho tro khac nham giup GV ap dung phuong phap giang 

day tien tien mot each hieu qua.
2.2.3.5. Doi moi phuong phdp ddnh gid kit qua hoc tap

- Thuc hien nguyen tac danh gia phai nham khuyen khich SV tich cue. chu dong, 
sang tao trong hoc tap,chu trong danh gia qua trinh.

- Xay dung cac tieu chuan danh gia SV tren co so chuan nang lire quoc gia ve nghe 

nghiep cua tung chuyen nganh dao tao, tham khao cac chuan danh gia cua cac trudng uy tin.
- To chuc cac buoi trao doi ve danh gia ket qua hoc tap. nghien cuu cua SV theo 

chuan da xay dung de giup GV co the thuc hien viec danh gia SV dung dan va mang tinh 

thong nhat hon.
2.2.3.6. Phdt triin cac chuyen nganh mdi

Dua tren nhu cau ahan lire y duoc trong tinh va nhu cau cua xa hoi de thiet ke cac 

chuyen nganh dao tao mdi, phu hop; nhu bac sT gia dinh, bac si rang ham mat, y hoc co 

truyen, chuyen khoa I San phu khoa, Ngoai khoa, Y te cong cong, Tien sT y te cong cpng,...
2.2.3.7. Kiim dinh CTDT theo chuan quoc gia

- Xay dung 16 trinh kiem dinh CTDT.
- Trien khai kiem djnh cac CTDT cung luc de kjp hoan thanh tien do kiem djnh vao

nam 2020.
- Thuc hien chinh sach dong vien khuyen khich cho nhung nhan sir tham gia cong 

tac ki6m dinh (thu nhap, dao tao hudng dan trude khi thuc hien cong viec kiem dinh....). 
2.2.3.8. Tang so lupng SV quoc ti

- Thu hut SV quoc te den hoc tap, nghien cuu, hoi thao va trao doi kien thuc, kinh 

nghiem vdi Trudng BHYK Vinh nham gdp phan lam cho trudng tro thanh moi trudng
r A

hoc tap nghien cuu mang tinh quoc te.
- Hoan thien chuong trinh trao doi SV hap dan doi vdi cac trudng DH nude ngoai.
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• A A ft**Thiet ke chimng trinh ngoai khoa hap dan theo huong cho cac SV nirac ngoai dirge trai 
nghiem ve van hoa, hoc tap tai cac ca so y te cua Viet Nam vai nhieu mat benh dac thu 

cua vung nhiet doi. Ket hop hoc tap nghien cuu voi cac boat dong mang tinh du lich, 
kham pha van hoa, di tich Viet Nam cho SV niroc ngoai de tang tinh hap dan.

- Xay dung khu ky tuc xa danh rieng cho SV quoc te den hoc tap, nghien dm, tham 

gia hoi thao tai Truong DHYK Vinh.
- Thiet lap mang luoi cac gia dinh chap nhan cho SV nude ngoai d trong then gian 

hoc tai irudng DHYK Vinh theo hinh thuc homestay (d chung vdi gia dinh ban dia) 

nham tao dieu kien cho SV qude te cd ca hoi tim hieu, giao luu van hoa Viet Nam.
Ke hoach thirc hien chien liro’c phat trien Dao tao

CHi SO THLrC HIEN THEO NAM HOCMUC
TIEU GIAI PHAP 2020- 2021- 2022- 2023- 2024-

2021 2022 2023 2024 2025
100% cac 
CTDT, 
CDR, D6 
cuong chi 
tiet hoc 
phan 
duoc ra 
soat, dieu 
chinh cai

100% cac 
CTDT, 
CDR, DS 
cuong chi 
tiet hoc 
phan 
duoc ra 
soat, dieu 
chinh cai 
tien

100% cac 
CTDT, 
CDR, Dd 
cuong chi 
tiet hoc 
phan 
duoc ra 
soat. dieu 
chinh cai 
tien

1.1. Ra soat 
va cap nhal 
CTDT, 
cuong chi tiet 

phan
■7 ^

chuan dau ra 
CTDT 
nam 1 lan)

de
1. Ra soat 
va cai 
tien tat ca

hoc

(2cac
chuong 
trinh - ktien

1.2. Cap nhat 
CTDT theo - Ykhoa 

- Dieu 
dudng

- Y khoa 
- Dieu 
duonghuong hoi

nhap
2.1. Thuc 
hien ra soat 
danh gia 
CTDT, CDR, 
De cuong hoc 
phan

-DON Y2. khoa -DON;
TDG

XNYH;
YTCC

Trien 
khai tu 
danh gia, 
danh gia 
ngoai

-DON: - DGN;TDG Y 
khoa;

-TDG;
DGN
Dieu

dudng

TDG TDG
Y1TDP Duoc hoc

2.2. Xay 
dung, ra soat, 
dieu chinh 
toan bo quy 
che, quy 
trinh. quy 
dinh, chinh 
sach ve boat 
dong dao tao

*7 A • '100% van ban quy che, quy trinh, quy dinh, chinh sach ve 
boat dong dao tao duoc xay dung, ra soat, dieu chinh
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CHI SO THl/C HIEN THEO NAM HOCMUC
TIEU GIAI PHAP 2020- 2021- 2022- 2024-

2025
2023-

2021 2022 2023 2024
3.1. Nang cao 
chat lirgng 
doi ngu GV

100% GV c6 trinh do Thac si tra len, dam bao dieu kien
15 SV/ 01 GV

3.2. Ty le tot 
nghiep Ty le tot nghiep dat > 95%

3. Xay
dung va•>
phat trien 
van hoa 
chat
luong ve 
Dao tao

Ty le co 
viec lam 
sau 1 nam 
> 80%

3.3. Ty le co 
viec lam Duy tri tren 85%

3.4. Ty le bo 
hoc theo 
nganh

Ty le bo hoc theo nganh < 5%

4.1. To chuc
4. B6i Hoi nghi, Hoi 

thao chia se -To chuc hoi nghi doi mdi phuong phap day hoc 1 lan/nam. 
- Den 2025 100% mon doi moi giang day.

moi
kinh nghiem 
ve phuong 
phap day hoc

phuong 
phap 
giang 
day, hoc 
tap, danh 
gia ket 
qua nham 
nang cao 
chat
luong dao

4.2. Ty le gid 
giang duoc 
Hoi dong 
chuyen mon 
danh gia kha, 
gioi

75% Duy tri tren 85%

4.3. Ty le GV 
duoc ngudi 
hoc danh gia

75% Duy tri tren 85%tao

5.1. Tang so 
luong SV Tang chi tieu them 10%5. Mo 

rong qui 
mo dao

- Thac sT 
YTCC

- Thac sT

5.2. Tang ma 
nganh DT 
sau DH (thac 
sT, CKI)

- Thac sT 
TMH - CKII - Thac si

tao N6i San
Ndi

A A A A AO,2.3. Chien luge va ke hoach thue hien chien luge phat trien Quan tri dai hoe 

2.3.1. Muc tieu chung
Nang cao chat luong quan tri DH theo hudng hien dai, phu hop vdi xu the quan tri DH 

cua cac trudng tien tien, phu hop vdi vai trd va vj tri cua Truong DHYK Vinh trong he 

thong cac trudng DH. Chuyen dan tu mo hinh tu chu tung phan thanh tu chu toan phan.
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•*
2.3.2. Muc tieu cu the

- Xay dung ya van hanh he thong quan trj chat luong giao due tren ca so bp chuan, 
tac dong vao tat ca cac llnh vuc cua Nha trubng va tat ca cac giai doan ciia qua trinh dao 

tao, nham tao ra nhung san pham cua qua trinh dao tao co chat luong tot nhat. huong tdi 
cpng dong va PVCD.

- Hoan thien co cau to chuc Nha trubng; thanh lap cac khoa/bp mon true thupc phu 

hop voi chien lupc phat tnen cua Trubng.
- Xay dung cac quy trinh lam viec theo chuan, tin hoc hoa quan tri DH.

2.3.3. Gidi pit dp ve quan tri DH
- Nang cao nang lire quan trj DH tu cap Trubng den cap phbng/ban. khoabp mon;

r

tang cubng tinh chuyen nghiep cua dpi ngu CBVC va trang thiet bj phuc vu boat dong 

hanh chinh, xay dung van hoa chat luong trong Nha trubng.
- Xay dung co cau to chuc theo huong tu chu, to chuc va boat dong theo co che mo 

va lien thong, lien ket trong su quan ly va dieu phoi thong nhat, quan tri dam bao chat 
luong b tat ca cac khau trong qua trinh dao tao.

- Xay dung cac to chuc, don vi can thiet, phu hop nhu cau nhat trien ciia Truong; 
chuan hoa chuc nang, nhiem vu cua tung bp phan; chuan hoa cac quy trinh lam viec; ket 
noi giua cac bp phan mot each hieu qua.

- San xudt, xudt ban to roi, sach gibi thieu, video clip, youtube., gibi thieu Trubng; cai 
tien hinh thuc, tang cubng npi dung thong tin va trao dbi hoc thuat tren trang Web Trubng.

- Cai tao va dbng bo hoa ha t4ng mang npi bp; tang cubng trang tliiet bi ky thuat, phan 

mem cho cac phong/ban, van phbng cac khoa, phong lam viec; tang cubng hieu qua su dung 

cong thong tin nham tang tinh lien ket trong quan ly cac boat dong cua Nha trubng.
2.4. Chien iirpc va ke hoach thuc hien chien liro'c phat trien Khao thi va Dam bao 

chat luong giao due
2.4.1. Muc tieu chung

- Hoan thien he thong DBCLGD ben trong cua Nha trubng.
- Ra soat va cai tien tat ca cac boat dong DBCL theo Quy dinh cua Bp GD&DT.
- Trien khai TDG, danh gia ngoai CSGD va 06 CTDT (Y khoa, Cu nhan dieu duong, 

Cu nhan YTCC, Cu nhan XNYH, Y hoc du phbng va Dirge hoc) theo tieu chuan qubc gia.
- Xay dung va phat trien van hoa chat luong trong toan bp cac boat dong dao tao, 

NCKH va chuyen giao cong nghe, PVCD.
2.4.2. Muc tieu cu the

Nam
2024

Nam
2025

Nam
2020

Nam
2021

Nam
2022

Nam
2023TT Hoat dong

Kien toan Hpi dong DBCL1
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Nam
2020

Nam
2021

Nam
2022

Nam
2023

Nam
2024

Nam
2025Hoat dongTT

Kien toan mang lirai DBCL 
ben trong2 x X X

Hoan thien he thong van 
ban quy djnh, hirong dan 
cong
KDCLGD

3 x X Xtac DBCLGD,

4 Tir danh gia CSGD x X

Danh gia ngoai CSGD5 x
Cai tien chat lirong CSGD6 x x X X X

TDG CTDT Y khoa7 x X

8 DGN CTDT Y khoa x
Cai tien chat lirong CTDT9 x X X X XYK
TDG CTDT CNDD10 x X

11 DGN CTDT CNDD x
Cai tien chat lirong CTDT 
CNDD12 x x X X X

TDG CTDT CNXN13 x /

14 DGN CTDT CNXN x
Cai tien chat lirong CTDT 
CNXN

\15 x X X X

16 TDG CTDT YTCC x
17 DGN CTDT YTCC x

Cai tien chat lirong CTDT 
YTCC18 x x X X

19 TDG CTDT YHDP x
20 DGN CTDT YHDP x

Cai tien chat lirong CTDT 
YHDP21 x x X

TDG CTDT Dirge hoc22 x
DGN CTDT Dirge hgc23 x
Cai tien chat lirgng CTDT 
Dirge hgc24 x X

30%Khao sat SV ve hoat dong 
giang day ciia GV

50% 70% 80% 100% 100%25 hgc HP HP HPHP HPphan
Khao sat SV ve hoat dong 
phuc vu, ho tro nguoi hoc

10% 20% 30% 40% 50% 70%26 SV SV SV SV SV SV
Khao sat SV ve hoat dong 10% 30% 50% 70%27 20% 40%
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Nam
2021

Nam
2022

Nam
2023

Nam
2024

Nam
2025

Nam
2020TT Hoat dong

svcua TT HLTV SV SV sv sv sv
90%80%30% 50% 70% 90%r r

Khao sat SV sap tot nghiep 
ve khoa hoc

SV SVSV SV28 SV SV sap sapsap TN sap TNsap TN sap TN TN TN
75% 75% 80% 80% 90%

cim ciru 
SV SV

50%^ *
Khao sat ciru SV ve tinh
hinh viec lam29 ciruciru ciru ciru

SV SV svsv
70% 80%Khao sat CB, GV, NV vS 

chi'nh sach va moi truong 
lam viec

CB, CB, 90% CB, GV. NV30 GV, GV,
NV NV

T6iToi
T6i ’ 

thieu 
15 nha 
TD/ 

nganh

T6i thieuT6i T6i thieu
thieu 

20 nha 
TD/ 

nganh

thieu 
25 nha 

TD/ 
nganh

7 ^

Khao sat nha tuyen dung ve 
chat lirong ngirdi hoc sau 
tot nghiep

thieu 
40 nha

30 50
nha
TD/
ngan

nha31
TD TD/

ngannganh
h h

30% 40% 50% 75%Khao sat SV ve hoat dong 
NCKH

10% 20%32 SVSV sv sv svsv
80%50% 70%

Khao sat CB, GV, NV ve 
hoat dong NCKH

CB, CB,CB, 90% CB. GW NV33 GV, GV,GV,
NV NVNV

2515Khao sat co so y te ve hoat 
dong NCKH

20 dcm05 dcm 10 dcm don dcm34
vi viV1 VIv!

50% 70%Khao sat SV ve hoat dong 
PVCD

10% 20% 30% 40%35 SV SV sv sv svsv
70% 80%50%

Khao sat CB, GV, NV vg 
hoat dong PVCD

CB, CB, CB, 90% CB. GV. NV36 GV,GV, GV,
NV NV NV

03 05Khao sat cong dong ve hoat 
dong PVCD

01 dja 02 dia 04 diadja dja37 ban ban banban ban
Tuyen truyen ve xay dung 
van hoa chat lirong ben 
trong 

100%SV
100%CB, GV, NV38

2.4.3. Gidiphdp ve Khao thi vd Dam bdo chat hccrng
2.4.3.1. Gidi phdp ve cong tdc khao thi

- Ban hanh cac van ban quan ly hoat dong khao thi phu hop voi cac quy dinh hien
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*
hanh ve dao tao DH va sau DH.

- To chiic, hudng dan cac Bp mon trien khai xay dirng. chinh siia, hoan thien ngan 

hang de thi. Khuyen khich va co che dp boi duong thoa dang cho GV bien soan ngan 

hang de trac nghiem khach quan, ung dung thi tren may tinh; to chuc tham djnh theo quy 

dinh; to chuc danh gia chat lupng cau hoi thi trac nghiem bang phan mem I AT A nham 

kip thoi loai bo, chinh sua nhtmg cau hoi co chat lupng kem.
- Tap huan ve cac phuong phap danh gia hien dai cho GV, dac biet la GV kiem 

nhiem tai cac benh vien. Chu trpng danh gia qua trinh, danh gia theo huong tiep can
r ^ ft

nang luc, dac biet quan tarn den danh gia cac hoc phan lam sang, thuc te tot nghiep.
- ling dung phan mem quan ly cong tac khao thi, ket noi hieu qua voi cac Bp mon,

cac phong chuc nang co lien quan nham giai quyet nhanh va chinh xac cac van de cua 

ngudi hoc trong qua trinh thuc hien. Quan ly va trien khai co hieu qua ngan hang de thi.
Xay dung co so dir lieu ve ngudi hoc va ket qua hoc tap cua ngudi hoc.

- Tang cudng kiem tra, giam sat, ra soat cong tac to chuc thi va cham thi. Kjp thdi 
dieu chinh, bo sung, xu ly cac van de ton tai nham cai tien chat lupng.

- Boi duong nang cao nang luc chuyen mon, nghiep vu cho can bp lam cong tac
khao thi.

"> r y ft? r2.4.3.2. Gidi phdp ve cong tac dam bdo chat lucmg
- Thanh lap va trien khai co hieu qua mang ludi dam bao chat lupng ben trong cua

Nha trudng.
/ r

- Ban hanh he thong van ban quy djnh boat dong dam bao chat lupng cua Trudng. 
Trien khai cac boat dong nang cao nhan thuc cua can bo va SV ve dam bao chat lupng.

- Xay dung va thuc hien ke hoach dam bao chat lupng giao due hang nam va tung 

giai doan tren co so ket qua tu danh gia va danh gia ngoai.
- Tien hanh khao sat SV, cuu SV, nha tuyen dung ve mpi mat boat dong cua

\ •> f r

trudng. Tren co so do, dieu chinh, bo sung ke hoach boat dong dam bao chat lupng; xay 

dung co so du lieu ve boat dong dam bao chat lupng; lap ke hoach cai tien chat lupng d 

tat ca cac mat con thieu sot de khdng ngirng nang cao chat lupng dao tao.
- Tang cudng dau tu cho cac boat dong cai tien chat lupng.
- Xay dung he thong cac chi so danh gia ket qua cong viec d tat ca cac bp phan 

trong Trudng; su dung cac chi so ve hieu qua cong viec de danh gia chat lupng can bp, 
vien chuc Nha trudng nham tao su cong bang, minh bach, khuyen khich can bp. vien 

chuc khdng ngirng no luc, co gang.
- Dang ky va trien khai danh gia ngoai theo chii truong, ke hoach ciia Bp 

GD&DT, ke hoach cua Nha trudng.
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- Boi diroTig chuyen mon nghiep vu de nang cao nang lire chuyen mon cho doi 
ngu can bo chuyen trach.

> > f

- Thuong xuyen co cac boat dong tuyen truyen ve dam bao chat lucmg. xay dung 

van hoa chat luong trong toan the can bo, nhan vien, GV, SV cua Nha truong.
Ke hoach thuc hien chien luo'c phat trien ITnh vuc Dam bao CLGD

CHi SO THl/C HIEN THEO NAM HOCMUC
TIEU GIAI PHAP 2022- 2023-2019- 2020- 2021-

2022 2023 20242020 2021
1.1. Tang diem so tung 
tieu chuan va diem so 4,1 43 4,44,0 4,2 diem1. Co so 

giao due 
dat chuan 
quoc gia

diem diem diem diemtrung binh cua cac ITnh 
vuc boat dong
1.2. Tang muc do hai 
long cua cac ben lien 
quanveCSGD

90% 90%75% - 80% 85%

62.1 .Tang so CTDT dat 
■> * * 

chuan quoc gia
1 3 3 CTDT 5 CTDT CTDTCTDT CTDT2. CTDT•»

dat chuan 
quoc gia

2.2. Tang ty !e hai long 
cua cac ben lien quan ve 
CTDT

85%65% 70% 75% 80%

3.1. Kien toan lai hoi 
dong DBCL

Hoan
thanh3. Kien 

toan he 
thong 
DBCL 
ben trong

3.2. Kien toan he thong 
van ban quy dinh va 
hudng dan ve DBCL

Hoan
thanh

3.3. Kien toan mang 
luoi DBCL ben trong

Hoan
thanh

4.1.Tang ty le CB, GV, 
NV hoan thanh vuert 80%60% 65% 70% 75%4. Phat 

trien van 
hoa chat 
luong 
ben trong 
Nha 
truong

muc nhiem vu dupe giao
4.2. Tang ty le hai long 
cua SV doi voi boat 70% 75% 80% 85 V 90%
dong giang day cua GV
4.3. Tang ty le hai long 
cua cac ben lien quan 
doi voi boat dong 
NCKH cua Nha truong

60% 65% 70% 75% 80%

A r r \2.5. Chien luoc va ke hoach thuc hien chien luo’c phat trien nguon nhan lire 

2.5.1. Muc tieu chung
Tiep tuc hoan thien co cau nguon nhan lire, nang cao so luong va chat luong 

chuyen mon cua doi ngu GV, chuyen vien theo hudng chuan hoa, cd ban ITnh chinh trj
Of /

vung vang, cd pham chat dao due va nang lire chuyen mon tot, nang dong, sang tao dap
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irng yeu cau xay dimg Truong DHYK Vinh theo dinh hudng.
2.5.2. Muc tieu cu the:

- Quy hoach nguon nhan lye va chuan hoa doi ngu dap ung yeu cau boat dong dao 

tao, nghien cuu khoa hoc va PVCD.
- Thu hut dugc nguon nhan lire co chat luong cao.

r r e

- Nang cao chat luong cuoc song, tao moi truong lam viec tot cho can bo. GV
r ?

- Hoan th'ien ca cau to chuc theo hudng tinh gian, gon nhe va hieu qua.
2.5.3. Nh 6m gidi phdp:

- Tang cudng phat trien doi ngu can bo, nhat la GV, dii ve so luong, dong bo ve
r i > r *

ca cau, dat chuan ve chat lugng, chuyen nghiep trong cong viec. Bao dam ca cau hgp ly 

gitra cac chuc danh lanh dao, quan ly, cac ngach, bac vien chuc.
- Bao tao nang cao trinh do hang nam de phu hgp vdi qui mo dao tao
- Chuan hoa doi ngu GV theo qui dinh cua Bo GDDT. Ngoai ra nang cao trinh do 

tieng anh cho GV dap ung yen cau giang day va hoi nhap quoc te
- Thudng xuyen cu can bo, GV tham gia cac lop dao tao ngan han; cac hoi nghj, 

hoi thao trong nuac va quoc tede nang cao trinh do chuyen mon nghiep vu.
- To chuc cac hoi thao, sermina de trao doi, hoc hoi kinh nghiem.
- To chuc cho can bo lanh dao khoa, phong di hgc tap kinh nghiem quan ly a cac 

trudng BH co cung chuyen nganh dao tao.
- To chuc cho GV di thuc te, lam sang tai cac benh vien, ca sd kham chua benh.
- Xay dung chinh sach thu hut nguon nhan lire co trinh do cao, dac biet d nhung 

nganh dac thu Y, Bugc.
- Xay dung che do ho trg, khuyen khich doi vdi CB,GV di hgc nang cao trinh do.
- Cai thien moi trudng lam viec, cd ca che, chinh sach de can bo GV phat huy 

nang lire, sd trudng.
- Tao cac cong viec cd thu nhap va mang lai ca hoi phat trien cho can bo. GV
- Hoan thien ca cau to chuc theo hudng tinh gian, gon nhe va hieu qua dua tren 

chuc nang, nhiem vu, trach nhiem, nghla vu va quyen han cua cac dan vi, ca nhan.
- Bjnh ky va hang nam danh gia chat lugng va hieu qua cong tac cua can bo, vien

7

chuc tren ca sd cac tieu chi cu the.

i
V

r A A X A AKe hoach thuc hien chien luo’c phat trien nguon nhan lye
CHI SO THlTC HIEN THEO NAM HOCMUC

TIEU GIAI PHAP 2022- 2023-2019- 2020- 2021-
2023 20242020 2021 2022

- Ben nam hgc 2024 - 2025 do ngu can bd, GV ca huu 
va thinh giang dat 600 ngudi, trong do ca huu 400, 
thinh giang 200. Ty le GV ca huu/tdng sd can bo ca

1.1. Tang cudng 
phat trien dpi ngu 
CB, nhat la GV, du

Quy1.
hoach
nguon
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CHI SO THlTC HIEN THEO NAM HOCMUC
TIEU GIAI PHAP 2019- 2020- 2021- 2022- 2023-

2020 2021 2022 2023 2024
ve so lugng, dong 
bo ve co cau, dat 
chuan 
luong, 
nghiep trong cong 
viec. Bao dam co 
cau hop ly giira cac 
chirc danh lanh dao, 
quan ly, cac ngach, 
bac vien chu'c.

nhan lire 
va chuan 
boa dpi 
ngu dap 
ung yeu 
can ' boat 
dong dao

hCru hang nam dat 80% tro len.

chatve
chuyen

tao,
nghien 
cuu khoa
hoc va -Tyle -Tyle 

GV co 
trinh dp 
SDHtdn 
g so GV 
la 100%. 
-Tile 
GV co 
trinh dp 
tien si tro 
len/tong 
s6 G\r 

dat 25% 
-Tile 
GV GS. 
PGS dat 
35% tren 
tong so

-Tyle 
GV co 
trinh dp 
SDH/tdn 
gs6GV 
la 100%. 
-Ti le 
GVco 
trinh dp 
tien sT tro 
len/tong 
s6 GV 
dat 30% 
-Ti le 
GV GS, 
PGS dat
40% tren
.-ctong so

PVCD - Ty le GV
-SDH/t6nGV

SDH/t6n 
g so GV: 
90%.
-Ti le 
GV co 
trinh dp

r

tien sT tro 
len/tong 
so GV 
dat 15% 
-Ti le 
GV GS, 
PGS dat 
30% tren 
tong so

Ty le 
GV
SDH/t6ng 
GV: 95%
- Ti le GV 
tien sT tro

7

len/tong 
so GV dat

g
GVT00
%

-Ti le 
GV co 
trinh dp

r

tien sT tro
len/tong
so
GV20% 
-Ti le 
GVco 
hoc ham 
GS, PGS 
dat 35%

7

tren tong 
s6TS.

1.2. Dao tao nang 
cao trinh dp hang 
nam de phu hop voi 
qui mo dao tao 18%

- Ti le GV 
GS, PGS 
dat 30% 
tren tong 
s6 TS

TS TS. TS.

1.3. Chuan hoa dpi 
ngu GV theo qui 
dinh cua Bp GDDT. 
Ngoai ra nang cao 
trinh dp tieng anh 
cho GV dap ung yeu 
cau giang day va hoi 
nhap quoc te

Den het nam hoc 2024 - 2025 co 100% GV co van 
bang 2 tieng anh, tieng anh bac B3 tro len.

1.4. Thuong xuyen 
cir can bp, GV tham 
gia cac lop dao tao 
ngan ban; cac hpi 
nghi, hpi thao trong

Moi can bp, GV dirpc tham gia tap huan. boi dirong 
cap nhat kien thuc, ky nang nghiep \ii it nhat 01 
nam/01 lan
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cm so thitc hien theo nam hocMUC
TIEU GIAI PHAP 2019- 2020- 2021- 2022- 2023-

2020 2021 2022 2023 2024
nirac va quoc te de 
nang cao trinh do 
chuyen mon nghiep
vu.
- To chuc cac hoi

t 7

thao, sermina de trao 
doi, hoc hoi kinh 
nghiem.
1.5. To chore cho
can bo lanh dao 
khoa, phong di hoc 
tap kinh nghiem 
quan ly b cac truong 
DH co cung chuyen 
nganh dao tao.

Truong khoa, phong, don vj duoc di hoc tap kinh 
nghiem quan ly o cac Truong Y, Dupe 02 nam/01 \kn.

.6. To chuc cho
GV di thuc te, lam 
sang tai cac benh 
vien, co so kham 
chtra benh

GV nhom nganh sue khoe hang nam deu phai di thuc 
te, lam sang tai cac benh vien, co so kham chua benh.

2.1. Xay dung chinh 
sach thu hut nguon 
nhan lire trinh do cao, Ra scat chinh sach thu hut hang nam de phu hop su 

phat trien va tinh hinh thuc te
2. Thu 
hut dupe 
nguon 
nhan luc

r

co chat 
lupng cao

dac biet nganh Y, 
Dupe
2.2. Xay dung che 
do ho trp, khuyen 
khich CB, GV di hoc 
nang cao trinh do

Duy tri va nang muc ho trp hang nam doi vbi can bp, 
GV di hoc nang cao trinh dp (che dp phuc loi, thu nhap 
tang them, sinh boat phi...)

3. Nang
chatcao 3.1. Cai thien moi 

truong lam viec, co 
co che, chinh sach 
de can bp GV phat 
huy nang luc, so 
truong

r r

Hang nam tien hanh ra soat Quy che chi tieu npi bp, 
thuc hien dieu chinh cac che dp: phuc loi, thu nhap 
tang them, khen thubng...theo hubng nam sau cao hon 
nam truoc, nham dong vien, khuyen khich can bp, GV

f r

tich cue cong hien.

lupng
r

cupc song, 
tao moi 
truong 
lam viec 
tot cho 
CBGV

- Mb them mot so ma nganh dao tao DH, sau DH, dao 
tao lien tuc theo the manh cua Truong.
- Tang quy mo giubng benh cua Benh vien, cai tien 
phong each, thai dp phuc vu ngubi benhde thu hut

r

benh nhan den kham chtra benh.__________________

3.2. Tao cac cbng 
viec co thu nhap va 
mang lai co hpi phat 
trien cho can bp,
GV
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CHI SO THlTC HIEN THEO NAM HOCMUC
TIEU GIAI PHAP 2022- 2023-2020- 2021-2019-

2021 2022 2023 20242020
4. Hoan 
thien ca

k

- Xay dung de an thanh lap Trung tam huan luyen mo 
phong lam sang de giang day va huan luyen cac ky

r

nang y khoa ca ban cho SV y khoa tur nam 2 den nam 
6 theo chuan nang lire, dira vao boat dong tir nam hoc 
2021 -2022

r n aa/X- Ra soat ca cau to chuc, sap nhap mot so phong, ban, 
bo phan co chuc nang, nhiem vu con chong cheo.

r i

Hoan thien ca cau to 
chuc theo huong tinh 
gian, gon nhe va hieu 
qua dua tren chuc 
nang, nhiem vu, 
trach nhiem, nghTa 
vu va quyen han cua 
cac don vi, ca nlian.

tocau
chuc theo 
huong 
tinh gian, 
gon nhe 
va hieu
qua

• A A r A «AA2.6. Chien lirac va ke hoach thuc hien chien luoc phat trien Nghien ciru khoa hoc
2.6.1. Muc tieu chung

Tang cuang nang lire va uy tin NCKH de tao ra nhieu san pham NCKH co chat 
lugng va co tinh ung dung cao trong charn soc sue khoe nhan dan va giang day.

Day manh boat dong trao doi thong tin khoa hoc vai cac ca sa y te, khoa hoc cong 

nghe trong va ngoai tinh, nam bat nhu cau, nhiem vu NCKH, phat trien cham soc sue 

khoe nhan dan va dao tao nguon nhan luc y te cho cac tinh. Trien khai ap dung ket qua 

nghien cuu y hoc vao thuc tien kham chua benh va giang day.
2.6.2. Muc tieu cu the

Tinh vuc nay co nhung muc tieu cu the sau day:
- Tang so lugng va chat lugng cac san pham nghien cuu khoa hgc:

+ Xuat ban khoa hgc co phan bien trong nuac, quoc te dat 0,5 bai/GV.
+ So lugng cong bo dang tren cac tap chi khoa hgc thugc he thong IS! va 

SCOPUS dat muc 01 cong bo /nam.
+ So lugng can bo tham gia hoi nghi, hoi thao quoc te binh quan 2 nguai/nam 

bang kinh phi nha truang.
So lugng can bo tham gia hoi nghi, hoi thao trong nuac binh quan 10 

nguai/nam bang kinh phi Nha truang.
So lugng can bo GV tham gia thuc hien de tai nghien cuu khoa hoc cap ca sd 

toi thieu 1 de tai/nam.
So lugng de tai nghien cuu khoa hoc cho SV: 5 de tai/nam 

So lugng de tai co hgp tac vdi cac doi tac nhu: benh vien, trung tam. doanh 

nghiep... 10 de tai/nam.
So sang kien kinh nghiem cap tinh dugc cong nhan hang nam la 2 sang kien.
So cong trinh dugc cong nhan sang tao khoa hgc cong nghe la 2 cong trinh/dinh 

ky xet thudng (3 nam).

+

+

-f

+

+
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+ So sach giao trinh dirge nghiem thu hang nam la 06 quyen.
+ So sang kien kinh nghiem cap tinh 2 cong trinh/nam.
+ So giai thirdng sang tao Khoa hoc cong nghe cap tinh 2 cong trinh/lan.
+ M6i nam ky ket va trien khai 01 chirong trinh hop tac voi cac co so uy tin trong

^ r f

niroc, hoac 1 de tai co hop tac quoc te.
- Nang cap N6i san KHCN Truong DHYK Vinh thanh Tap chi Khoa hoc cong nghe 

Truong DHYK Vinh, phat trien dat diem cua hoi dong chuc danh giao su nha nude 0.25 

vao nam 2025.
- Xay dung va phat trien hoi dong y due Truong DHYK Vinh.
- Tang so luong cong trinh NCKH duoc dang ky ban quyen so huu tri tue (SHTT)/giai 
phap him ich.
- Tang nguon thu tir cac du an, de tai hop tac quoc te va trong nude tir 5 -10%/ nam.
- Tang nguon thu tir cac lop dao tao ve phuong phap NCKH, viet bai bao.
- Thanh lap Trung tarn nghien cim, bao che dirge pham, thue pham chirc nang Truong 

DHYK Vinh.
2.6.3. Giai phap nghien cu u khoa hoc 

To chirc :
Hoan thien bo may va nang cao nang luc cua Phong QLKH&HTQT, cung co boat 

dong cua Phong de co the tham gia hieu qua vao viec tim kiem cac co hoi dau thau, xay
y r * r y \

dung ho so dau thau, trg giiip qua trinh dau thau cac de tai..
- Xay dung Trung tarn xir ly va phan tich dir lieu sire khde lien tdi co phap nhan 

chinh thuc va mo rong ITnh vuc cung cap djeh vu nghien cuu khoa hgc cua Nha trudng 

vao nam 2025.
- Co chinh sach dai ngo thda dang nham thu hut giao vien co huu va thinh giang

? _

tham gia nghien cuu; uu tien tuyen chon, giao nhiem vu NCKH cho cac nhdm nghien
A A

cuu dap ung dugc cac yeu cau ve nhan luc, kinh nghiem, co dinh hudng khoa hoc dung 

va phii hgp voi xu hudng quoc te va phuc vu thiet thuc cho su phat trien y hoc cua tinh
Nghe An.

•>
Dao tao, phat trien hop tac
- Mdi chuyen gia (quoc te, trong nude) ve trudng tap huan cho can bo, cir can bo 

tham du cac lop tap huan ve phuong phap, ky thuat NCKH, phan tich so lieu nang cao, 
so lieu Ion, de nang cao nang luc cua can bo Nha trudng.

- Xay dung va trien khai cac gdi dao tao ve phuong phap NCKH, viet bai bao 

khoa hgc quoc te de nang cao nang luc nghien cuu khoa hgc, xuat ban quoc te cua can bo 

Trudng va cung cap djeh vu.
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• 7 # * f- Trien khai chirang trinh, ke hoach khao sat nang lire NCKH cua cac ca sa y te
trong va ngoai tinh; tim kiem de tai dap ting viec phat trien chuyen giao ting dung ky 

thuat cao, bao che dirge pham. Xay dung mo hinh lien ket NCKH phuc vu giang day va 

thirc hanh lam sang, tang cirting trao doi nghien ctiu vai cac doi tac trong va ngoai nude 

thong qua cac hoi nghj hoi thao, trao doi nhan lire va tien hanh cac dir an nghien ctiu 

phoi hop.
Tang cuong hop tac trong NCKH de 1 ruong BHYK Vinh se tro thanh mot trung

\ e r r

tarn dao tao nguon nhan lire y te chat luong cao co co so vat chat hien dai. dpi ngu GV
hung hau va tai nang, co dpi ngu can bo quan ly tan tarn va chuyen nghiep va SV co kien 

thtic virng vang, sang tao, co tu duy, nhan ai, ky nang ting dung dap ting sir nghiep cham
r / ^

soc stic khoe nhan dan trong nuoc va hop tac quoc te ve cham soc stic khoe.
Thi dua - Khen thirong:
- Xay dung va ap dung chinh sach khuyen khich, dong vien, khen thuong cho cac 

don vi, ca nhan dua cac de tai, du an NCKH quoc te ve Truong.
- Khuyen khich, khen thuong can bp xuat ban tai tap chi co tac dong (IF ) cao, co

r ** \ r t f

chi so trich dan cao, co nhieu xuat ban quoc te.
- Khuyen khich va uu tien cac nghien ctiu, bai bao co sir tham gia cua nhieu don 

vj trong Truong (dac biet co sir phoi hop Phong kham da khoa, Trung tam xet nghiem va 

cac Khoa/bp mon).
- Khuyen khich va uu tien nghien ctiu, bai bao, boat dong khoa hoc co su tham 

gia cua nghien ctiu vien ngoai Truong
Tai chinh

*
- Xac djnh NCKH la mang boat dong tang cuong gia trj thuong hieu (chi dau tu) 

va kho do luong hieu qua tai chinh ngan han. Can tang cuong dau tu cho cac boat dong 

ve xuat ban quoc te, boat dong hop tac NCKH, hop tac trong va ngoai nuoc. thirc hien de 

tai NCKH co so, SV, phat trien tap chi khoa hoc va cong nghe Truong BHYK Vinh, so 

huu tri tue.
- Cap nhat dmh mtic mtic chi cho cac boat dong chi cho NCKH tu ngan sach Nha

------------------------------------------------------------------- --------------------------------------------------------- ------------------------------------------------------ ------------------------------- ------------------------------------------------------------------------------------------------------------------------------------------------------------ ■— — ---------------------- ■ ■ ■ —— ■ ■ 1

truong phu hop voi boi canh xa hpi.
- Tap trung nguon lire cho cac de tai Ion, nhom nghien ctiu manh, trong do chti y 

dung mtic nhung de tai co ting dung thiet thirc cho boat dong giang day va thirc tap lam 

sang. Tang cuong co so vat chat phuc vu boat dong nghien ctiu khoa hoc y dupe hoc.
- Dau tu cho viec trao doi GV va SV voi cac doi tac thong qua thirc hien cac 

nghien ctiu quoc te, qua do nang cao nang lire chuyen mon nghien ctiu, ky nang. ngoai 
ngu, giao luu van hoa ky thuat, tting buoc hpi nhap va tiep can cong nghe y dupe hoc 

tien tien cua the gioi.
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Quy trinh noi bo
- Phong QLKHCN cap nhat va hoan thien quy trinh quan ly cac boat dong khoa 

hoc cong nghe: de tai NCKH, xet sang kien kinh nghiem, sang tao khoa hoc cong nghe,.. 
co ap dung cong nghe thong tin trong thirc hien quan ly, trong do chu trong mot so tieu 

chisau:
r r

+ Xay dirng tieu chi bat buoc xuat ban tap chi trong mroc dugc tinh diem thuoc 

danh muc Hoi dong chuc danh giao sir nha nuoc cho moi GV, co quy che khuyen khich 

xuat ban quoc te, each thuc quy doi bai bao quoc te thanh gio giang.
+ Xay dung va ap dung quy trinh dang ky SHTT, giai phap huu ich
+ Xay dimg va ap dung co che hau kiem de chuyen bai bao (quoc te. trong mroc) 

thanh sang kien kinh nghiem.
+ Ap dung cac bien phap tang cuong chat luong de tai NCKH voi cac quy trinh 

thong qua y tuong, cu chuyen gia ho tro, ap dung bang kiem chuan trong xet duyet va 

danh gia de tai.
+ LTu tien cap kinh phi cho cac de tai co san pham dao tao la nghien cuu sinh cua

nha truong.
- Phong QLKH&HTQT lam dau moi de xay dung va ap dung nguyen tac va 

chuan muc nghien cuu quoc te ve PPNCKH cho cac de tai cua Truong.
7 7 f

- Cac don vi khac nhu To chuc tong hop, Ke toan tai chinh, Khoa chuyen mon, 
Benh vien phoi hop chat che voi Phong QLKH&HTQT trong viec xay dung cac quy
dinh, quy trinh neu tren.

r A A A AKe hoach thuc hien chien luoc phat trien Nghien cuu khoa hoc

CHI SO THlTC HIEN THEO NAM HOCMUC
TIEU GIAI PHAP 2019- 2020- 2021- 2022- 2023- 2024-

2020 2021 2022 2023 2024 2025
1.1. Tang so xuat 
ban khoa hoc co 
phan bien trong 
nude

40 50 55 60 65 701. Tang 
loai hinh, 
so luong, 
chat luong 
cac boat 
dong, san

7

pham
nghien cuu 
khoa hoc:

1.2. Tang so luong 
cong bo dang tren
cac tap chi khoa/ /
hoc quoc te thuoc 
he thong ISI va 
SCOPUS

53 3 4 4 5

1.3. Tang so luot 
can bp tham gia hoi

r

nghj, hoi thao quoc 4 42 2 3 3

te
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1.4. So lirgt can bo 
tham gia hoi nghi, 
hoi thao trong nirac.

403530 3525 30

1.5. Ty le CBGV 
tham gia thirc hien 
de tai NCKH cap co 60% 60%50% 55% 55%50%

so
1.6. Tang so lirong 
da tai SV NCKH 6 7 75 65

2.1. Tang so lirong 
de tai co hop tac vai 
cac doi tac: benh 
vien, trung tam y te, 
doanh nghiep
2.2. Tang de tai hop 
tac quoc te

2. Phat 
trien hop 
tac nghien 
cun khoa 
hoc vai cac 
doi tac

98 86 7

21 1 20 1

3.1. Tang so cong 
trinh dirge giai sang 
tao khoa hoc cong 
nghe

3. Tang so
esang che 

khoa hoc 
cong nghe

3

3.2. Tang so sang 
kien kinh nghiem 
cap tinh

4 5 53 3 4

4. Tang so 
giao trinh 
phuc vu dao

Tang So sach giao 
trinh dupe nghiem 
thu hang nam

86 7 75 6

tao
5.1. Tang so lirong

^ r

de tai cap tinh 10% 10%5% 8% 8%5%5. Tang 
nguon thu 
NCKH

5.2. Tang so lirong 
lop phirong phap 
NCKH, viet bai bao

2 2 31 1

2.6.4, Tam nhin 2030

Chi tieu phat trien NCKH giai doan 2019-2025 va tam nhin 2030

Den nam 2030Chi tieuTT
Bai bao co phan bien cong bo trong nude 1 bai GV1
Bai bao cong bo quoc te co chi so ISI, SCOPUS3 3 bai nam
Tham gia hoi nghj hoi thao quoc te4 10 iuoi nam
Tham gia hoi nghi hoi thao trong nude5 1 luot GV
De tai NCKH cap nha nude6 02

De tai cap tinh, bo7 03

De tai cap co so8 145
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Den nam 2030Chi tieuTT
Bai bao co phan bien cong bo trong nirac 1 bai/GV1
Bai bao cong bo quoc te co chi so ISI, SCOPUS 3 bai/nam3

r f

Tham gia hoi nghi hoi thao quoc te 10 lirot/nam4
1 luot/GVTham gia hoi nghi hoi thao trong nirac5

r r

Cong trinh sang kien kinh nghiem cap tinh 59
Cong trinh sang tao khoa hoc cong nghe 510

2.7. Chiln lirac va ke hoach thye hien chien luoc phat trien Hop tac trong nuoc va 

quoc te
2.7.1. Muc tieu chung

r r

Mo rong va nang cao hieu qua boat dong boat dong hop tac quoc te, thu hut cac 

nguon dau tu, ho tro tai chmh, CSVC phuc vu cho boat dong NCKH, dao tao, gop phan 

nang cao nang lire dpi ngu can bp; xay dung cac CTDT lien ket DH, sau BH voi cac 

trudng tien tien trong nuoc va nuoc ngoai.
2.7.2. Muc tieu cu the

•»
- Nang cao nang lire, tinh chuyen nghiep trong viec xay dung, to chuc thuc hien

/ r

va quan ly cac boat dong hop tac quoc te;
- Nang cao hieu qua hop tac quoc te gop phan thuc hien muc tieu dao tao,

r >

nghien cuu khoa hoc chat lupng cao, ngang tarn khu vuc;
r t r

- Cung co, mo rpng va da dang hoa cac boat dong hop tac quoc te trong cac ITnh 

vuc dao tao, nghien cuu khoa hoc va phat trien nguon nhan lire:
2.7.3. Cac nhom giai phdp

- Xay dung ke hoach, chien luoc ve hop tac quoc te trong dao tao va nghien cuu 

khoa hoc cua Truong DHYKV voi cac to chuc quoc te, cac co so dao tao trong khu vuc 

va tren the gioi, trong do, uu tien mo rpng hop tac voi cac nude co nen giao due tien tien, 
hien dai. Trong thdi gian tdi, Nha trudng can md rpng cac hinh thuc lien ket dao tao cap 

bang, chung chi cua nude ngoai (lien ket dao tao tai cho; lien ket dao tao song

}i

phuong...)-
- Ve dao tao GV, can dao tao sau ve chuyen mon, nghiep vu, tiep tuc thuc hien 

CTBT lien ket va ap dung cac chmh sach hd tro can bp di dao tao, cong bo ket qua
r r r r

NCKH. tham du cac hpi nghj, hpi thao khoa hoc cap quoc gia va quoc te. Tang cudng
y r r 9 t A • a adpi ngu can bp giang day bang tieng Anh, ket hop voi sir ho tro cua chuyen gia quoc te,

bao dam chat lupng va quy mo dao tao.
- Trong cong tac dao tao SV, tiep tuc duy tri trao doi SV tham gia cac khoa hoc 

ngin va dai han tai cac trudng ma trudng DHYK Vinh cd mdi quan he truyen thong.
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Trong tirong lai, co the nghien ciru, bao cao Bo Y t§, Bo GD&DT va UBND tinh cho 

phep dao tao hoc vien he Cij nhan va Sail DH cho cac doi tac, ben canh doi tac truy^n 

thong la Lao, can mo rong them doi tac Thai Lan va mot so niroc trong khu virc va the 

gidi. Noi dung, CTDT va so tin chi tirong ung do cac ben chu dong ban bac. de xuat, phu 

hop voi yeu cau, the manh va loi ich cua moi ben.
- Tham miru, de xuat lanh dao UBND Tinh de de trinh lanh dao Bo GD&DT cho 

phep tnrdng DHYK Vinh md rong pham vi hop tac. Trong thdi gian tdi. ben canh phat 
trien cua moi quan he truyen thong tot dep Viet Nam - Lao, Viet Nam - Phan Lan, Viet 
Nam - Thai Lan.. tren cac llnh virc. Nha trirdng can tiep tuc tim kiem cac doi tac. cac to 

chuc qudc te, cac to choc phi chinh phu nham phat trien cac chirong trinh giao due, dao 

tao. dac biet la cac chirong trinh lien ket dao tao Thac sT theo cac chuyen nganh Bac sy 

da khoa voi Han Qudc, hoac chuong trinh 5+1, 6+1 hoc tiep mot nam den hai nam d Han 

qudc de lay bang bac sy Han qudc, thirc hien chuong trinh lien ket dao tao thac sy, tien 

sy dieu dudng tai Thai Lan, md rong cd quy md hon nua vide tuyen sinh thirc tap sinh 

hoac lam vide lau dai cho cac dieu duong vien tot nghiep tai cac nha cham sdc dudng lao 

d Thai, Nhat, Phan Lan, CHLB Due md ra co hoi vide lam cho SV cac nganh. tiep tuc 

thirc hien cac thoa thuan dao tao nhan lire y td cho CHDCND Lao.
Tiep tuc tirng bude hoan thidn cac khau quan ly edng tac NCKH cua Nha trudng 

theo hudng cd san pham dau ra rd rang (cac an pham, sach, bao, tap chi qudc te theo 

hinh thuc phdi hop), ket hop NCKH voi dao tao, bdi dudng nang cao trinh do chuyen 

mdn, nghiep vu cua doi ngu can bd di ddi voi thuc hien nhidm vu chung cua Nha tnrdng.
Trong qua trinh tham gia cac didn dan hop tac voi cac td chuc qudc td. can nang 

cao vj the ciia Nha trudng qua vide dong gdp cac bai vidt, y kidn, chuong trinh. dd an, 
bao dam chat luong cac bai vidt dang trong cac tap chi chuyen nganh hoac bao cao tai 
cac hoi nghi, hoi thao khoa hoc qudc td. Muon lam dupe dieu nay, can thuc hien cd hidu 

qua chuong trinh xay dung ddi ngu can bd dap ung dupe nhidm vu dupe giao. dac bidt la 

chuong trinh bdi dudng can bd chuyen sau, can bd dau nganh cua Nha trudng: xay dung 

co so hoc lieu didn tu cac thong tin vd boat dong cua Nha trudng, nhat la cac thong tin vd 

dao tao. NCKH.
Quan ly tot edng tac hop tac qudc td va edng tac bao vd ndi bd tai trudng DHYK 

Vinh. Dd hoan thanh nhidm vu dupe giao, trudng DHYK Vinh can tiep tuc phat huy tinh 

chu dong, tham muu kip thdi cho lanh dao UBND Tinh cac chu truong, bien phap nham 

thuc day cac boat dong ddi ngoai trong nude va qudc td phu hop voi tinh hinh an ninh, 
chinh trj tren dja ban.

Nghien cun, dd xuat lanh dao UBND Tinh quan tarn, dau tu xay dung cac Trung 

tarn dao tao qudc td, cac vien nghien cuu tai tai Nha trudng va bdnh vien Trudng DHYK
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ft f ' * *Vinh, tnrac mat la trien khai xay dung trung tam ung dung te bao goc, trung tam chuyen 

giao cong nghe y dugc, vien nghien cun va phat trien y te Bac Trung Bp phu hpp vai sir 
mang, tkm nhin va muc tieu chien lupc cua Truong DHYK Vinh. Cung vdi sir phat trien 

cua dat nuac trong xu the hoi nhap quoc te, nhu cau tiep can cac CTDT quoc te ngay cang 

tang. Hien nay, Truong BHYX Vinh co quan he hop tac vai nhieu truong DH Ion trong 

nude va tren the gidi, so luong hoc vien, SV dugc trao doi ngay cang tang. Do do, viec 

' nghien cun xay dung trung tam dao tao quoc te va chuyen giao cong nghe tai Truong la 

van de can thiet. Tu trude tdi nay, cac chuong trinh lien ket, trao doi can bo, hoc vien mdi 
chi dien ra theo su thda thuan giua Nha trirdng va cac doi tac, do vay co han che nhat dinh 

vk sd luong CB, ngudi hoc va npi dung chuong trinh chua dugc xay dung mot each thong 

nhat cho cac doi tupng hoc. Dieu nay gay khong it khd khan cho cong tac tuyen sinh. to 

chuc quan ly, cung cap co sd vat chat phuc vu qua trinh hoc tap. Do do, trong thdi gian tdi, 
c^n nghien cim xay dung chuong trinh, boi dudng GV gidi ve nghiep vu, ngoai ngu. vua 

lua chon, xac dinh chuyen nganh dao tao, vua tim kiem, lien ket dao tao vdi cac truong 

DH ddi tac, tren co sd do cd the de xuat lanh dao uy ban ve viec thanh lap Trung tam dao 

tao quoc te hoac vien nghien cuu hoac chuyen giao cong nghe y te tai Truong.
- Xay dung va trien khai cac lap tap huan thudng xuyen ve cong tac hgp tac quoc 

td. C6 quy dinh va che dp cu the cho can bp va nhan vien hgp tac quoc te hoc tap nang
r \

cao trinh dp ngoai ngu va chuyen mon nghiep vu (nhat la cac ky nang mem).
- Tin hoc hda hoan toan cong tac luu tru, xu ly va quan ly thong tin, dir lieu ve cac 

boat dong hop tac quoc te cua Nha truong.
- Xay dung va the che hda mot chuong trinh nang cao nang luc ngoai ngu cho can 

bp cua truong, cd quy dinh cu the ve trinh dp ngoai ngu cho cac GV, can bp d tirng chuc 

vu, chuc danh khac nhau.
- Xay dung va thd che hoa cac quy dinh ve phan cong trach nhiem va quy che 

phdi hpp trong viec xay dung va trien khai cac boat dong hpp tac quoc te d cac don vi 
trong truong;

- Nang cao nang luc hpp tac va quan ly boat dong hpp tac quoc te cua cac
khoa, bp mdn trong Truong.

- Phan dinh cu thd cac loai hinh lien ket dao tao (dai han va ngan han); tu do 

phan cong cho bp phan chiu trach nhiem thuc hien va quan ly, theo doi cu the;
- Nang cao chu4n dau ra ngoai ngu (nhat la tieng Anh) de giup SV cd them co hpi 

canh tranh trong cac chuong trinh hoc bong, trao ddi SV cua cac truong, vien ddi tac
r f

quoc te;
- Cung cd va md rdng cac chuong trinh trao ddi SV, hoc bong du hoc va giao luu 

quoc te cho SV qua viec phat trien cac thda thuan hpp tac vdi cac ddi tac quoc te;



26

- Tranh thu cac nguon ho trg tai chinh tu cac doi tac, co quan ngoai giao. cac to 

chirc nham giup SV co them co hoi tai chinh de tham gia cac chirong trinh.
- Ti4p tuc phat triln cac chirong trinh trao doi GV ngan han va dai han qua viec 

tim kiem thong tin va dat quan he, dam phan voi cac vien, tnrcmg, co quan va lanh sir 
quan. dai su quan;

- Hoan thien quy trinh, quy che tiep nhan, ho trg va giam sat nghien ciiu sinh hgc 

tap nuoc ngoai;
- Tranh thu cac moi quan he hgp tac quoc te de ho trg phat trien nhanh cac ITnh 

vuc ciia Truong nhu: xay dung doi ngu, boat dong nghien cuu khoa hgc. boat dong dao 

tao DH, sau DH.
f r r • r /\ • r ^ r r rs,- Thuc hien tot cac chuong trinh hgp tac quoc te da co voi cac doi tac da co ky ket

/
thoa thuan hoac cam ket.

- Xay dung dpi ngu can bo co nang lire, nang dong va gioi ngoai ngu de tim kiem 

va xay dung cac chuong trinh, du an moi.
- Tan dung nguon GV, hgc vien va nghien cuu sinh quoc te de phat 

trien moi quan he voi cac doi tac trong xay dung du an, chuong trinh nghien cuu quoc te.
Ke hoach thuc hien chien luoc phat trien hop tac trong nuoc va quoc te

CHI SO THLfC HIEN THEO NAM HOCGIAI
PHAP

MUC
TIEU 2023- 2024-2021- 2022-2020-

2024 20252022 20232021
1.1. Xay 
dung he 
thong cac 
van ban 
lap cua 
nha truong 
quy dua 
tren cac 
thong tu, 
nghj dinh 
ciia nha 
nuoc de 
tien cho 
viec quan 
ly hgp tac 
voi cac 
doi tac

1. Xay 
dung moi 
truong, co 
che, thu 
tuc va 
chinh sach 
phu hgp 
de phat 
trien quan 
he hgp tac 
voi cac 
doi tac 
trong va 
ngoai 
nuoc tren 
nguyen 
tac cac 
ben cung 
co Igi, thu 
hut cac 
nguon lire

Ra soat, 
cai tien va 
bo sung 
vao cac 
quy che, 
van ban 
de phu

Ra soat, cai tien va bo sung, co the xay dung them 
moi vao cac quy che, van ban de phu hgp

hgp

1.2. Hoan 
thien cac 
quy trinh 
quan ly

Dua vao 
sir dung 
cac quy 
trinh lam

ft 9

Ra soat, cai tien va bo sung quy trinh lam viec
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CHI SO THUC HIEN THEQ NAM HOCMUC
TIEU

de phat
trien
Trirdng
DHYK
Vinh

GIAI
PHAP 2020- 2021- 2022- 2023- 2024-

2021 2022 2023 20252024
viec hop 
tac vai cac 
doi tac 
trong va 
ngoai 
nirac

vice

1.3. Xay 
dirng cac 
chlnh sach 
thu hut r 7

- Ra soat, cai tien, bo sung va xay dung mai them cac chlnh 
sach de thu hut them nhan lirenguon 

nhan lire 
de phat 
trien Nha
truong

- Len ke 
hoach ma 
rong them 
quan he 
vai cac 
nuac 
trong khu 
vuc nhu 
Thai Lan 
trong lien

r

ket dao 
tao Thac 
sy dieu 
duang, y 
te cong 
cong, thuc 
tap sinh

f

va lien ket 
vai trudng 
Cao dang

r

y te va 
DH y Han 
Quoc thuc 
hien 
chuong 
trinh lien 
ket dao 
tao cho

2. Mb 
rong va 
nang cao 
hieu qua 
boat dong 
KTQT, 
thu hut 
cac nguon 
dau tu, ho 
trg tai 
chlnh, 
CSVC 
phuc vu 
cho boat 
dong 
NCKH, 
dao tao, 
gop phan 
nang cao 
nang lire 
doi ngu 
can bo; 
xay dung 
cac CTDT 
lien ket 
DH, sau 
DH vai 

| cac truang

2.1. Xay 
dung ke 
hoach, 
chien luge 
ve hgp tac 
quoc te 
trong dao

r*
- Ra soat 
hieu qua 
boat dong

7

va trien 
khai them 
hang muc 
khac trong 
hgp dong 
thoa thuan 
lam viec 
song 
phuong 
vai cac 
doitac da 
ky ket 
MoU:
Lao, Phan 
Lan, Nhat 
Ban

tao,
NCKH
ciia
Truang 
vai cac to

r

chuc quoc 
te, cac ca 
so dao tao 
trong khu 
vuc, tren 
the giai, 
uu tien ma 
rang hgp 
tac vai cac 
nuac co 
nen giao 
due tien

r

tien, hien 
dai. Ma 
rong cac 
hinh thuc

- Trien 
khai cac 
hang muc 
trong hgp 
dong ky 
ket lien 
ket dao

- Ky k6t 
hgp tac 
vai Thai 
Lan, Han 
Quoc

tao
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CHI SO THlTC HIEN THEO NAM HOCGIAI
PHAP

MUC
TIEU 2023- 2024-2020- 2021- 2022-

2021 2022 2023 2024 2025
tien tien 
trong 
nirac va 
nirac 
ngoai.

lien ket 
dao tao 
cap bang, 
chung chi 
ciia nirac 
ngoai (lien 
ket dao tao 
tai cho; 
lien ket 
dao tao

SV y da 
khoa nam 
cuoi 5+2 
hoac 6+1

song
phirong...)
2.2. Dao
tao GV:*
sau ve
chuyen
mon,
nghiep vu, 
thuc hien 
CTDT iien 

ket, ap 
dung cac 
chinh sach 
ho trg CB 
di dao tao, 
cong bo 
NCKH, 
tham dir 
hoi nghi, 
hoithao 
khoa hoc

09 GV 10 GV
dirge cu dirge cu
di trao doi di trao doi 
hoc tap | hoc tap 
nirac 
ngoaiva 
co 02 GV 
nirac
ngoai lam 
viec tai 
truang 
ngan han 
hoac theo 
hoc ky 
nam hoc

07 GV 
dugc cu di 
trao doi 
hoc tap 
nuac 
ngoai va 
c6 01 GV 
nuac 
ngoai lam 
viec tai 
truang 
ngan han 
hoac theo 
hgc ky 
nam hgc

08 GV 
dugc cu 
di trao doi 
hgc tap 
nuac 
ngoaiva 
co 01 GV 
nuac 
ngoai lam 
viec tai 
truang 
ngan han 
hoac theo 
hgc ky 
nam hgc

nuac 
ngoaiva 
c6 03 GV 
nude 
ngoai lam 
viec tai 
truang 
ngan han 
hoac theo 
hoc ky 
nam hoc

06 GV 
dugc cu di 
trao doi 
hoc tap 
nude 
ngoai

quoc gia,
A Aquoc te. 

Tang 
cudng dpi 
ngu CB 
giang 
bang tieng 
Anh, ket
hgp
chuyen gia

f f

quoc te

2.3. Trong 06 SV 06 SV khoa hgc ngan han 3 thang06 SV
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CHI SO THlTC HIEN THEO NAM HOCGIAI
PHAP

MUC
TIEU 2024-2020- 2021- 2022- 2023-

2021 2022 2023 2024 2025
khoa hoc 
ngan han 
3 thang

khoa hoc 
ngan han 
3 thang

va co SV hoc tap ca nain hoccong tac 
dao tao 
SV, tiep 
tuc duy tri 
trao doi 
SV tham 
gia cac 
khoa hoc 
ngan va 
dai han tai 
cac trirong 
ma trucmg 
DHYKV 
co moi 
quan he 
truyen 
thong, md 
rong va 
phat trien 
chirong 
trinh
internship 
cho SV

Co 20 SV tham gia internship tai 
Nhat Ban, CHLB Dire

Co 20 SV 
tham gia 
internship 
tai Nhat 
Ban

Co 20 SV
tham gia
internship
tai Nhat
Ban,
CHLB
Due

i
y2.4. Tim

r

kiem va 
ky ket cac 
chuong
trinh lien/
ket dao tao 
vdi cac 
Trudng, to 
chuc trong 
nude va 
qude te va 
SV quoc. x x te ve
Trudng.
So luong
SV lien
ket khdng
ngung
tang len

35 SV 40 SV 45 SV25 SV 30 SV

3 dh tai NCKH, 2 Hoi2 d<§ tai NCKH, 1 Hoi1 de tai2.5. Cac
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CHI SO THlTC HIEN THEQ NAM HOCMUC
TIEU

GIAI
PHAP 2024-2020- 2021- 2022- 2023-

2021 2022 2023 2024 2025
nghj/hoi thao quoc te

^ *7

dirge dong to chirc
nghi/hoi thao quoc te 
dirge dong to chiic/to 
chuc

hoi nghj, 
hoi thao, 
tap huan, 
hgp tac 
NCKH voi 
cac doi tac
quoc te•>
dirge to 
chirc tai 
Truong 
BHYKV

NCKH, 1 
Hoi
nghi/hoi

r

thao quoc 
te dugc 
dong to 
chirc

2.6. Xay 
dung 
chuong 
trinh dao

/ t

tao quoc te 
giang day 
bang
ngoai ngu•>
theo chuan
quoc te, co 
the lien 
thong 
dugc voi 
cac truong 
trong khu 
vuc nham 
cung cap 
SV theo 
nhu cau co 
the lam 
viec trong 
moi 
truong 
quoc te

3 nganh2 nganh 4 nganh

3. Dau tu 
xay dung 
cac Trung 
tam dao 
tao quoc 
te, cac 
vien 
nghien

3.1. Moi
cac 10 chuyen 

gia' trong 
do co 2 
chuyen 
gia quoc

chuyen gia 
trong 
nganh 
tham gia 
vao qua 
trinh van

7 chuyen gia (trong do 
co 2 chuyen gia quoc

8 chuyen gia (trong do 
co 2 chuyen gia quoc

t4) td)

te)
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CHI SO THIfC HIEN THEO NAM HOCGIAI
PHAP

MUC
TIEU 2020- 2021- 2022- 2023- 2024-

2021 2022 2023 2024 2025
cuu tai tai hanh cac
nha trung tam
truong va 
benh vien 
Trirang 
BHYK 
Vinh

3.2. Ky 
hop dong 
vai cac ca 
so y te, 
doanh 
nghiep co 
nhu cau 
dugc 
chuyen 
giao cong 
nghe y 
dugc

28 hgp 30 hgp 32 hgp 35 hgp 38 hgp
dong dong dong dong dong

3.3. Van 
dong cac 
ca nhan, to 
chuc tai
trg cac 
boat dong
cua

320 trieuTruong, 
tai trg hoc 
bong cho 
SV gioi, 
SV hoan 
canh kho 
khan

350 trieu 400 trieu 420 trieu 500 trieu

2.7.4. Tam nhln 2030
- Nang so lugng cac chuong trinh, boat dong hgp tac quoc te, nang so lugng cac 

doi tac quoc te so voi hien nay.
- Nang so lugng chuong trinh lien ket dao tao tu 01 chuong trinh hien nay len 06 

chuong trinh vao 2025 (moi nam tang 1 chuong trinh, khong ke cac chuong trinh hgp tac 

dao tao va chuong trinh ngan han).
- Nang so chuong trinh trao doi SV va giao luu van hoa tu 2 chuong trinh len 4

chuong trinh.
e 9

- Nang so chuong trinh hoc bong cho GV tu 2 chuong trinh nhu hien nay len 4 

chuong trinh vao nam 2020.
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2.8. Chien lirgc va ke hoach thuc hien chien lime phat trien Giao due chinh tr| - tu* 

tirong, cong tac SV va xay dung van hoa DH 

2.8.1. Muc tieu chung
- Nang cao ban llnh chinh tri-tu tuang, gop phan tao sir thong nhat, dong

A/ t*7 f "Athuan, phat hu> tinh chu dong sang tao ciia moi thanh vien de xay dung va phat trien Nha 

truong.
- Tang cirong tinh chuyen nghiep va hieu qua trong cong tac SV; xay dimg hinh 

mau SV truong BHYK Vinh voi cac tieu chi: co long yeu nuoc, y thuc cong dan. ban 

linh chinh tri vung vang; co hieu biet va ky nang hoi nhap quoc te; co sue khoe. tri thuc, 
van hoa va tac phong hien dai; co tinh than tinh nguyen, trach nhiem voi ban than, gia 

dinh. xa hoi.
- Tao dung moi truong van hoa DH tu do hoc th'uat, tu chu, sang tao, nhan van.

2. 2. Cong tac chinh tri - tir tir&ng
2.8.2.1. Muc tieu cu the

y y

- Nang cao ban ITnh chinh tri, gia trj dao due va boi duong niem tin. nang hie boat 
dong thuc tien cho can bo, vien chuc, GV, SV.

- Thuc hien sau rong triet ly giao due cua Truong
- Dam bao an ninh chinh tri, trat tu ky cuong, an toan xa hoi.

2.8.2.2. Whom gidi phdp
- To chuc quan triet, hoc tap, pho bien sau rong cac nghi quyet ciia Dang, chinh 

sach. phap luat cua Nha nude; ket hop voi viec cap nhat kip thdi nhung van de thdi sir 
chinh tri - xa hoi quan trong trong nude va quoc te.

- Cham lo cac boat dong van hoa, van nghe nham thoa man nhu cau tinh than ciia 

can bo, vien chuc, GV, SV, qua do giao due dao due, loi song, phat huy truyen thong 

each mang, gan voi viec bao ve, giir gin va phat huy ban sac van hoa dan toe
- Cd ke hoach boi duong nghiep vu chuyen mon ddi voi can bo lam cong tac tu 

tudng - ly luan.
- Tang cuong giao due chinh trj tu tudng, dao due loi song cho hoc sinh. SV tren 

moi truong mang
- Nang cao trinh do ly luan chinh tri cho can bo vien chuc lam cong tac tu tudng
- Truyen dat den SV nhung tu tudng cot loi tao nen thuong hieu va sir phat trien 

ben vung ciia Nha truong nham djnh hudng cho sir nhan thuc va hanh dong ciia SV
- Thong qua Triet ly giao due thuc hien cac boat dong giao due SV
- Tap trung xu ly cac kien nghj, khieu nai, nhat la nhung van de lien quan den
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tham nhung, lang phi, quan lieu, mat dan chu, thi4u ky cuong trong Trudng.

- Tuyen truyen, giao due phap luat ve an ninh trat tir (an toan giao thong, phong
f

chong ma tuy, moi trudng,..) nang cao canh giac cho CBVC, GV, SV cua Nha trudng 

tham gia dau tranh chong cac am muu, thu doan va hanh dong “dien bidn hoa binh'gay
? f \ r , ,

bao loan, lat do, bao ve che do, bao ve chu quyen quoc gia, cung co moi quan he giua 

Dang, Nha nude va nhan dan.
r *

- Phdi hop cong an dja phuong bao ve chinh tri noi bo, bao ve bi mat Nha nude.
Ke hoach thuc hien chien liruc phat trien ITnh virc chinh irj tu* tuong

cni so thitc hien
THEO NAM HOCMUC TIEU GIAI PHAP 2019- 2020- 2021- 2022- 2024-

2020 2021 2022 2023 2025
1.1. To chuc quan triet, hoc 
tap, pho bien sau rong cac 
nghj quyet cua Dang, chinh 
sach, phap luat cua Nha nude; 
ket hop vdi viec cap nhat kip 
thdi nhung van de thdi sir 
chinh tri - xa hoi quan trong 
trong nude va quoc te.

- To chuc cho CBVC, SV hoc tap nghj 
quyet Dang hang nam
- Hang nam, to chuc 01- 02 dot giao due 
chinh tri tu tuong cho SV
- It nhat 01 lan moi can bo tuyen giao ve 
giang

}1.2. Cham lo cac boat dong 
van hoa, van nghe nham thoa 
man nhu cau tinh than ciia

II
1. Nang cao ban 
ITnh chinh tri, 
gia tri dao due 
va boi dudng 
niem tin, nang 
lire boat dong 
thuc tien cho 
can bo, vien 
chuc, GV, SV;

- Moi nam to chuc 03 boat dong van 
hoa, van nghe, TDTT cho CBVC va SV
- 100% CBVC, SV tham gia co vu

can bo, vien chuc, GV, SV, 
qua do giao due dao due, loi 
song, phat buy truyen thong 
each mang, gan vdi viec bao 
ve, giu gin va phat huy ban 
sac van hoa dan toe;
1.3. Co KH boi dudng nghiep 
vu chuyen mdn ddi vdi CB 
lam cong tac tu tudng - ly 
luan. -- - —

Hang nam it nhat cu it nhat 05 can bo 
quan ly phong ban, BCH Dang uy, ... di 
hoc nang cao trinh do LLCT_________

- Thuc hien ke hoach trien khai giao due 
chinh tri tu tudng, dao due loi song cho 
hoc sinh, SV tren moi trudng mang 
trong

1.4. Tang cudng giao due 
chinh tri tu tudng, dao due 
loi song cho SV tren moi 
trudng mang
1.5. Nang cao trinh do ly 
luan chinh trj cho can bo 
vien chuc lam cong tac tu 
tudng

Hang nam cu can bo BCH Dang uy, can 
bo chu chot... di hoc nang cao trinh do 
LLCT

2.1. Truyen dat den SV 
nhung tu tudng cot loi tao

-100% CBVC, SV nam rd triet ly giao due 
cua Nha trudng

2. Thuc hien sau 
rong triet ly giao
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- 100 % SV phat buy gia tri ban than (tam 
lye, tri lye, the lye) luon phat huy cai tot 
dep va ngan ngua, sira chira nhung sal sot
- SV co long yeu niroc, y thiic cong dan,
ban llnh chinh tri vung vang: hieu biet, co / '
ky nang hoi nhap quoc te; co sue khoe, tri 
thuc, van hoa, tac phong hien dai: tinh than 
tinh nguyen, trach nhiem veri ban than, gia 
dinh, xa hoi. 

due cua trirang nen thiremg hieu va sy phat 
trien ben vung cua Nha 
truong nham dinh huang cho 
sy nhan thuc va hanh dong 
cua SV

2.2. Thong qua Triet ly giao 
due thyc hien cac boat dong

- CBVC, SV co y thuc dong gop tri tue,
' r

sue luc, trach nhiem ban than, cong hien 
cho sy phat trien cua Nha truonggiao due SV

3.1. Tap trung xu ly cac kien 
nghi, khieu nai, nhat la nhung
ft f

van de lien quan den tham 
nhung, lang phi, quan lieu, mat 
dan chu, thieu ky cuong trong 
Truong._______ __________
3.2. Tuyen truyen, giao due 
phap luat ve an ninh trat tu 
(an toan giao thong, phong 
chong ma tuy, moi trung,..) 
nang cao canh giac cho CB, 
GV, SV cua Nha truong

r r

tham gia dau tranh chong cac 
am muu, thu doan, hanh 
dong “dien 
binhTgay bao loan, lat do, 
bao ve che do, bao ve chu 
quyen quoc gia, cung co moi 
quan he giua Dang, Nha 
nuoc va nhan dan.

- 100% cac kien nghi, khieu nai dirge 
quan tam giai quyet

3. Dam bao an 
ninh chinh tri, 
trat tu ky cuong, 
an toan xa hoi.

-Tuyen truyen giao due phap luat ve an 
ninh trat tu cho CBVC va SV trong cac 
cac chuong trinh hoc tap. ngoai khoa, 
VH-VN-TDTT thubng xuyen 
- 100% CBVC&SV khong bi 16i keo va 
cac boat dong xam phamj an ninh trat tubien hoa

3.3. Phoi hop cong an dia 
phuong bao ve chinh tri noi 
bo, bao ve bi mat Nha nuoc

- 100% CBVC khong de mat mat 16 lot 
tai lieu, thong tin bi mat cua Nha nuoc 
trong boat dong giao due va dao tao.

2.8.2.3. Tam nhln 2030
- Quy hoach dpi ngu, bao dam co cac loai hinh, cac the he can bo tuyen giao noi 

tiep nhau; co ke hoach boi duong nghiep vu chuyen mon doi vai can bo lam cong tac tu 

tuong - ly luan.
- Lua chon cac SV co nhan thuc chinh trj tot, tich cue, hoc luc kha tra len tham 

gia vao cong tac tu tuong ly luan trong SV.
2.8.3. Cong tac SV
2.8.3.1. Muc tieu chung:

- Tao moi truong chinh trj, xa hoi tot de SV truong hoc tap, ren luyen.
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- Nang cao ban ITnh chinh tri, gop phan tao sir thong nhat, dongthuan, phat buy 

tinh chu dong sang tao cua moi thanh vien de xay dung va phat trien Nha truong.
- Hoan thien bo may quan ly, co doi ngu lam cong tac SV cua tat ca cac don vi 

trong trirong chuyen nghiep ve ky nang, chuan boa ve quy trinb, da dang ve phuong 

phap, phong phu ve noi dung.
- Thiet lap va khai thac cac moi quan he voi doanh nghiep de tao them ngubn luc 

cho cac boat dong cua nha trirqng, dac biet la cong tac ho trg SV; duy tri moi lien he 

thirong xuyen va tranh thu sir ung ho cua ciru SV trong cac boat dong cua nha truong.
- Phat trien Ur tirong khdi nghiep trong SV
- Tao dimg moi truong van hoa DH tir do hoc thuat, tir chu, sang tao.

2.8.3.2. Ke hoach thuc hien chien luac phat trien cong tac sink vien
CHi SO THlTC HIEN 

THEONAM HOC
MUC TIEU GIAI PHAP 2019- 2020- 2021- 2022- 2024- 

2023 20252020 2021 2022
1.1. Xay dung ke hoach dinh 
ky hang nam ve CTSV;

r \

- Co ke hoach boat dong hang nam ve 
CTSV

1.2. Thuc hien nghiem tuc 
danh gia viec thuc hien 
CTSV b cac don vi va toan 
truong.

- Cac don vi co bao cao danh gia CTSV 
hang thang gui phong TCTH (lan/thang)
- Nha truong co to chuc tong ket danh 
gia CTSV, Ollan/nam hoc
- Dam bao che do hoc bong, mien giam 
hoc phi, ho tro chi phi hoc tap hang ky 
cho SV theo quy djnh__________

1.3. Thuc hien day du cac 
che do, chinh sach doi voi1. Trien khai 

dong bo va hieu 
qua cac noi 
dung, nhiem vu 
CTSV theo cac 
qui che, quy 
dinh hien hanh; 
Dam bao to 
chuc thuc hien 
tot cac che do, 
chinh sach cua 
Nha nude doi

SV
- 100% SV nhap hoc duoc kham sue 
khoe1.4. To chuc kham sue khoe 

dau khoa va cham soc sue 
khoe cho SV cho SV

- 100% SV tham gia BHYT tir nguyen
- 100% cac truong hop SV duoc giai 
quyet che do bao hiem y t£

1.5. Thuc hien cac chuyen de 
giao due chinh trj - tu tubng 
cho SV thong qua Tuan sinh 
boat cong dan HS, SV dau 
khoa, dau nam, cuoi khoa;

- Theo dung hudng dan cua Bo 
GD&DT
- Tu nam 2020-2021: 03 lan/nam hoc

1.6. Thuc hien chuong trinh 
“Doi thoai dan chu” giira 
lanh dao Nha truong, cac 
phong ban chuc nang, Doan 
TN truong SV;

SV.
i /

To chuc chuong trinh Doi thoai dan chu 
SV 03 lan/nam

1.7. Xu ly nghiem cac truong 
hop thieu y thuc to chuc, ky 
luat, y thuc cong dan kem, vi 
pham phap luat, noi quy.

Dam bao phoi hop giai quyet 100% vu 
viec lien quan ngubi hoc
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1.8. Dam bao thirc hien cac
tieu chi chuan dau ra cua SV>
trirang DHYK Vinh: virng ve 
kien thuc chuyen mon, gioi 
ve ky nang, chuan mire ve 
thai do.

- Thirc hien chuan dau ra cac nganh theo 
quy dinh

1.9. Tang circmg trang bj ky 
nang mem cho SV trong 
chuong trinh chinh khoa va 
ngoai khoa.

-To churc, phoi hop to chiic cac chuong 
trinh giao luu VH-VN-TDTT, cac lap 
Ky nang mem cho SV 03 dot nam

- To chuc cac buoi tu van hucmg nghiep, 
giao luu trao doi va cac dien dan giua 
cac SV vai doanh nghiep tuyen dung it 
nhat 03 boat dong/nam
-To chuc Ngay hoi viec lam hang nam 
(01 lan/nam)
- Thanh lap va phat trtien Quy ho trg SV

1.10 Quan tarn va to chuc tot 
cong tac tu van huang

-*» 7

nghiep, ho trg hoc bong va 
ca hoi nghe nghiep cho
sv.................

Til. Giao due SV tinh than 
tinh nguyen, y thuc vi cong 
dong; nang cao y thuc trach 
nhiem vai ban than, gia dinh,

- Moi SV tham gia 03 ngay tinh 
nguyen/nam

xa hoi;
1.12. Tich cue trien khai thuc 
hien cac boat dong tinh 
nguyen, cong tac xa hoi thien 
nguyen, ren luyen ky nang 
thuc hanh xa hoi cho SV

r

thong qua cac chien djeh tinh 
nguyen he do Doan TN 
truong to chuc.

- T6 chuc cac dot hien mau tinh nguyen, 
den nam 2019-2020 la 10 dot
- 100 % cac chi doan, lien chi doan thuc 
hien tot Chien djeh tinh nguyen he hang 
nam
- Duy tri it nhat 03 CLB, doi. nhom boat 
dong hieu qua

1.13. To chuc cac buoi giao 
luu vai nhung nguai thanh 
cong trong cong viec de SV 
dugc trao doi, chia se kinh 
nghiem, tu do giup SV lap ke 
hoach phat trien ca nhan.

- Mai chuyen gia noi chuyen chuyen de, 
chia se kinh nghiem vai SV it nhat 
01 lan/nam

- Day manh thong tin, truyen thong ve 
khai nghiep trong SV
- Thuc hien trien khai Ke hoach Ho trg 
SV khai nghiep tu nam hoc 2020-2021

1.14. Phat trien tu tuang 
nghiep trong SV, ho trg SV 
khai nghiep

2.1. Trien khai cac chuong 
trinh giao due, ren luyen theo 
quy dinh cua Bo GD&DT 
Trien khai cac chuong trinh 
giao luu VH-VN-TDTT 
nham giao due chinh tri,

- Theo quy dinh
- To chuc cac chuong trinh VH-VN- 
TDTT it nhat 03 lan/ nam
- Phat trien Dang trong SV: it nhat ket 
nap dugc 15SV /nam
- Cu it nhdt 120 SV hgc lop boi dudng

2. Xay dung, 
trien khai cac 
chuong trinh 
giao due ren 
luyen. boat dong 
phong trao SV
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truyen thong, van hoa dan ly luan chinh trj cho doi tirong ket nap 
dang

theo 04 tru cot:
- Giao due chinh 

truyen
thong, van hoa 
dan toe
- Nang cao ky 
nang hoi nhap 
quoc te
- Nang cao kien 
thuc, nang lire 
chuyen mon cua

toe
tn, 2.2. Tang cirong to chuc tao 

dieu kien cho SV tham gia 
giao liru quoc te, trap doi SV

- Co SV di Giao liru quoc te: 02 sv/nam
- Trao doi SV: Co it nhat 03 SV di hoc
tap trap doi hang nam _______
- Cac CLB sinh boat it nhat 01 lan/ thang
- So lirong SV tham gia hang nam tang 
10%
- So SV tham gia NCKH hang nam tang 
10%

2.3. Tang cirdng boat dong 
cua CLB Y khoa tre, CLB 
Tieng Anh,...: nang cao chat 
lirong cac boat dong.
Day manh NCKH trong SV

SV 2.4. Da dang loai hinh, tang 
so lirong boat dong trong 
Chirong trinh tinh nguyen, 
ket noi PVCD lien quan SV

- Da dang loai hinh boat dong: danh muc 
cac boat dong hang nam tang 10%
- So dot to chirc cho moi boat dong hang 
nam tang 10%

- Chuan hoa 
chuong trinh 
tinh nguyen, 
cong tac xa hoi

2.8.3.3. Tam nhin den nam 2030
- Hoan thien bo may quan ly, phan chia chuc nang, nhiem vu ve cong tac SV cu 

the tu cap trudng den cap khoa/bo mon;
- 100% cac khoa/bo mon co toi thieu mot cau lac bo hoc thuat boat dong hieu qua;
- Van dong cac doanh nghiep tang 300 ve tau xe/nam cho SV co hoan canh kho 

khan ve que trong cac dip le, tet;
- 100% SV nam cuoi tham gia cac khoa hoc nang cao ky nang nghe nghiep (ky 

nang phong van xin viec, luat lao dong, ky nang su dung cac thiet bj van phong...);
- Co ky ket hop tac thuong xuyen voi 20 doanh nghiep sir dung nguon iao dong 

do trudng dao tao;
*

- Xay dung ngan hang du lieu thong tin ve cuu SV;
- Thanh lap ban lien lac Cuu SV cua trudng;
- To chuc doi thoai, gap gd Cuu SV - SV bang cac boat dong phong phu, sinh

dong, bo ich.
- 100 % SV chap hanh quy dinh cua phap luat nha nude.
- 100% co van hoc tap boat dong tot, ho tro kip thdi cho SV khi co van de can tro giiip. 

2.8.4. Xay dung van hoa Dai hoc
2.8.4.1. Muc tieu cu the

- Xay dung moi trudng van hoa DH tu do hoc thuat, tu chu, sang tao. nhan van.
- Nang cao chat luong, hieu qua cong viec vdi tinh than trach nhiem, chuyen 

nghiep; ung xu Ijch sir van minh.
- Tao dung khong gian DH van minh, ket hop hai hoa gitra truyen thong va hien dai.

2.8.4.2. Whom gidi phap
- Ra soat, bo sung, hoan thien cac qui che, qui dinh trong Nha trudng theo 

hudng tu chu, nhan van.
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' \ r *\ • y- Nghien cuu, xay dung bo tieu chi ve van hoa DH trong tirng nhom doi tugng va
trong tirng ITnh virc boat dong cua Truong.

Ke hoach thuc hien chiln luoc phat trien xay dung van hoa dai hoc
CHi SO THU’C HIEN THEO NAM

HOC
MUC TIEU GIAI PHAP 2022- 2024-2020- 2021-2019-

2023 2025202220212020
- Cac quy che, quy dinh duoc xay dung 

day du dam bao quyen loi, co ban cho 

CBVC, ngudi hoc
- Cac boat dong xay dung van hoa DH 

duoc to chuc hang nam : cuoc thi ve van 

hoa ung xu, boat dong vi cong dong
- Tao dieu kien phat buy quyen dan chu 

cho CBVC va ngudi hoc

1.1. Ra soat, bo sung, 
hoan thien cac qui che, 
qui dinh trong Nha trudng 

theo hudng tu chu, nhan 

van.
1.2. Trien khai cac boat 
dong xay dung van hoa

1. Xay dung 

mdi trudng van 

hoa DH tu do 

hoc thuat, tu 

chu, sang tao, 
nhan van.

DH
2.1. Pho bien rdng rai Quy 

tac ung xu trong CBVC,2. Nang cao 

chat luong. hieu 

qua cong viec 

vdi tinh than 

trach nhiem, 
chuyen nghiep; 
ung xu lich su 

van minh.

SV
-100% CBVC, SV tiep can va thuc hien 

- Co bo tieu chi ve van hoa DH hoan chinh 

va su dung de danh gia cuoi nam

2.2.Nghien cuu, xay 

dung, bo tieu chi ve van 

hoa DH trong tung nhom 

doi tuong va trong tung 

ITnh vuc boat dong cua 

Trudng.
- 100% CBVC, SV co y thuc bao ve mdi 
trudng
- Co cd ha tang trudng duoc tu sua hang 

nam phu hop vdi muc dich phat trien Nha 

trudng
- Co sd vat chat duoc dau tu dam bao dieu 

kien hoc tap, NCKH, sinh boat va tiet 
kiem

3. Tao dung 

khdng gian DH 

van minh, ket 
hop hai hoa giua 

truyen thong va 

hien dai.

3.1. Xay dung mdi trudng 

Xanh - Sach - Dep
3.2. Quy hoach cac khu 

vuc hoc tap, an d, vui 
choi, giai tri khoa hoc

2.8.4.3. Tdmnhin 2030
- Day manh trien khai cac boat dong xay dung van hoa DH trong SV. nhu “ung 

xu van hoa SV”, “Tac phong can bd Doan, Hoi SV Nhan van”, “Mua thi trung thuc”,...
2.9. Chien liroc va ke hoach thuc hien chien liroc phat trien phuc vu cong dong 

2.9. L Muc tieu
- Giao due y thuc trach nhiem cong dan cua SV vdi cong dong
- Tang cudng cac boat dong ket ndi va PVCD
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2.9.2. Ke hoach thuc hien chien lucrephdt trien Unit vuc ket noi vd PVCD

CHI SO THlTC HIEN THEO NAM HOC
MUC
TIEU GIAI PHAP 2020- 2021- 2022- 2023- 2024-

2021 2022 2023 2024 2025
- Doi tirgng truyen thong la cac ca nhan, don vi lien 
quan den moi boat dong cua nha trirong.
- Thong diep truyen thong Gia tri cot loi la Chuyen
nghiep - Chat lirong - Hoi nhap - Phat trien_______
Xac djnh cac cong cu truyen thong phai phu hop 

cho tirng nam: ket hop hai hoa truyen thong xa hoi, 
truyen thong true tuyen, truydn thong truyin th6ng
- Thang 3 hang nam xay dung muc tieu truyen 
thong cho nam tiep theo
- Dua tin .ve cac boat dong cua Truong trong 24h ke 
tu luc dien ra sir kien
- Dam bao cung cap day dii va cap nhat cac thong 
tin phuc vu ngubi hoc theo quy djnh ba cong khai, 
van ban quy djnh, hubng dan thii tuc, CTDT, ket 
qua hoc tap.
- Day manh truyen thong ve gia tri cot loi cua 
Truong, gibi thieu nhung guong mat tieu bieu.

1.1. Xac djnh doi tuong 
va thong diep truyen 
thong

1.2. Xac djnh cong cu 
truyen thong

1. Tang 
cubng 
truyen 
thong, 
tao sir 
gan ket

1.3. Xay dung va day 
manh cac muc tieu truyen 
thong

Hoat dong ddo tao2. Da 
dang 
hoa cac

Tang
ma- Thac si 

YTCC
- Thac sT

- Thac si 
TMH

nganh 
dao tao 
sau DH

loai - Tang ma nganh dao tao 
sau DH (thac sT, CKI)

- CKII - Thac 
sT Sanhinli,

tang
cubng
khoi
lugng
tham
gia vao
cac boat
dpng
ket noi

Npi
Noi (thac sT.

CKI)
Mb rong chuyen nganh, ITnh vuc phu hop nhu cau

xa hoi
- Tang boat dong dao tao 
lien tuc
- Tang ket noi co so thuc 
tap lam sang

Ket noi chat che vbi cac co so Y te ho tro tot SV
thuc tap lam sang

Hoat dong NCKH, chuyen giao cong nghe

- Trien khai cac hoat 
dong ho tro dao tao, 
chuyen giao cong nghe 
gop phan cham soc sue 
khoe nhan dan, phat trien 
kinh te dia phuong, vung 
sau, vung xa:
- Co chinh sach dai ngo 
nham thu hut giao vien co

+ So lugng hoat dong hang nam tang 10 %va
PVCD:

+ Djnh muc muc chi cho cac hoat dong NCKH tu 
ngan sach nha trubng thba dang vbi CBVC va phu

e /

hop vbi bbi canh xa hoi (theo quy che chi tieu noi 
bo nha trubng hang nam)
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huu va thinh giang tham 
gia nghien cuu

+ Tang 10% CBVC va SV di hoc tap trao doi 
+ Tang hop tac cho SV nirac ngoai \ ao hoc tap trao 
doi tai trirdng.

Hoat dong tiv van, tie van sue khoe, truyen thongphbng chong djeh benh, 
ho at dong khdm chua benh

- Hoc tap trao doi

- Tang cirdng hoat dong 
tir van she khoe, tuyen 
truyen phong chong dich 
benh

+ So lirgng ngiroi tham gia hang nam tang 10% 
+ So lirgng hoat dong hang nam tang 10 %

+ So lirgng CB,GV, NV tham gia hang nam tang 5- Tang cuong hoat dong 
kham sue khoe mien phi %

r m

+ So lugng chuong trinh tang 10 % moi nam

- Tang quy mo giuong 
benh Quy mo 200 giuong benh vao nam 2025

Tang it nhat 5% qua cac nam, den nam 2025 la 
150000 benh nhan ngoai tru

Tang it nhat 5% qua cac nam, den nam 2025 la 
10000 benh nhan npi tru

- Tang so lugng benh
nhan dieu tri ngoai tru
- Tang so lugng benh 
nhan dieu trj noi tru tru
- Trien khai cac KT moi,
tang cac xet nghiem dap 
ung nhu cau KCB ciia 
nhan dan va nang cao 
chat lugng day hoc, 
NCKH:

Cac KT: Xet nghiem, X Quang, CT - Scanner, CT - 
Scanner, Sieu am, Noi soi, Dien tim tang it nhat 5% 

qua cac nam

- Tang quy mo giuong 
benh Quy mo 200 giuong benh vao nam 2020

- Tang cuong nhan lire 
ve so lugng va chat lugng

> e

CBVC du ve so lugng, dam bao ve chat lugng

- Tang cuong co so vat 
chat, trang thiet bi Trang thiet bi ngay cang hien dai

Bat tieu chuan BV hang II nam 2020. dat 4.5-5/5 
theo Bo tieu chi danh gia chat lugngg BV Viet 
Nam.

- Nang cao chat lugng 
benh vien

Cac hoat dong tinh nguyen, thien nguyen, hoat dong ho tro' S l

- Bay manh cac hoat 
dong tinh nguyen, rnua he 
xanh,

+ Moi SV tham gia it nhat 03 ngay tinh nguyen 
+ 100% chi doan, lien chi doan to chuc tot hoat 
dong tinh nguyen
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+ So lirgng SV boat dong hien mau nhan dao hang 
nam tang 10 %
+ So lirgng CB, GV. NV tham gia boat dong hien 
mau nhan dao hang nam tang 10%______________
+ Moi SV tham gia it nhat 01 boat dong thien 
nguyen/nam

r

+ So lirgng boat dong hang nam tang 10 %
+ 100% CBVC tham gia dong gop cac loai Quy den 
on dap nghla, vi nguoi nghe 
+ 100% cac khoa, phong ban, trung tarn Nha 
trirong hirong ung tham gia cac dgt keu ggi phat 
dong hang nam vdi cac hinh thuc khac nhau

- Huong ung phong trao 
hien mau nhan dao

- Phat dong cac boat dong 
thien nguyen

- Tim nguon tai trg hgc 
bong cho SV co hoan 
canh kho khan, SV xuat 
sac trong hgc tap, ren 
luyen
Keu ggi tai trg nham phat 
tri§n Quy ho trg SV

+ Ho trg SV vay von ngan hang CSXH, (cap giay 
xac nhan cho 100% Sv co nhu ciu)

> e

+ Nguon tai trg cho S V hang nam tang it nhat 10 % 
so tien tai trg
+ Quy ho trg SV nha trirong, hang nam so tien quy 
tang 30%
+ Trien kliai ke hoach ho trg SV khoi nghiep

2.93. Tam nhin 2030:
> 7

- Co 20 hgp dong chuyen giao cong nghe voi cac doanh nghiep dja phuong
- Mo thuong xuyen cac lop dao tao lien tuc dap ung nhu cau y te dia phuong 

trong tinh va lan can.
- Benh vien trudng tro thanh Trung tarn Kham chua benh chat lugng cao phuc vu 

cham soc sue khoe nhan dan.
2.10. Chien Iiro’c va ke hoach thuc hien chien luge phat trien co* so' vat chat
2.10.1. Muc tien cluing

Hien dai hoa va hieu qua hoa trong dau tu xay dung co ban, trong cong tac tai 
chinh va quan tri thiet bi giao due. Dap ung ngay mot tot hon co so vat chat va nguon lire 

tai dao tao 8000 SV va chinh phu hgp voi sir phat trien cua nha truong; tungbuoc nang 

cao thu nhap cho can bo vien chuc.
2.10.2. Muc tien cu the

' ' r- Tu nam 2019-2025 hoan thien ve co ban ve xay dung co so vat chat ky thuat
dap ung quy mo dao tao 8000 SV va 400 giang vien.

/
- Dam bao co so vat chat ky thuat cho dao tao sau dai hgc phuc vu nghien cuu 

khoa hgc,chuyen giao cong nghe.
- Hoan thien co so ha tang giai doan 1 - co so 2. Dua co so 2 di vao boat dong
- Tiep tuc dau tu mo rong co so 2 va dau tu xay dung them mot so hang muc.
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cong trinh dap ung .
- Thyc hien quy hoach tong the, xay dung ca sd ha tang thong thoang. phat trien co 

sa vat chat tao moi trudng lam viec. hoc tap, nghien cuu va thuc tap thuan loi. hieu qua.
-Nang cao hieu qua trong dau tu va su dung co sd vat chat, trang thiet bikhong de 

xay ra that thoat, lang phi, tieu cue.
2.10.3. Nhont giai phdp

-Ddi mdi phuong thuc trien khai cong tac xay dung co ban: chii dong lap ke • 
hoach tung giai doan, hang nam de tang toe cong tac xay dung ca ban de dua ca sd 2 di 
vao boat dong.

- l/u tien su dung cac nguon kinh phi thudng xuyen va khdng tu chii vao trang bj 
phuong tien, trang thiet bi day hoc nhat la trang thiet bj phuc vu cong tac day hoc thuc 

hanh, thuc tap.
- Dau tu xay dung he thong mang Internet noi bo dat toe do cao va boat dong on 

dinh, thudng xuyen phuc vu cho cong tac giang day - hoc tap va quan iy.
- Hien dai hda giang dudng, thu vien; xay dung he thong thu vien dien dr de dam bao 

tdi thieu cho can bo, SV va ban doc trong giang day, hoc tap, nghien cuu, tim kiem. tra cuu, 
quan ly tai san, tai lieu thong qua he thong mang Internet

- Phdi hop chat che vdi phdng dao tao, tai chinh va cac bo phan lien quan de trien 

khai cong tac tang cudng ca sd vat chat theo hudng: thiet thuc, hieu qua, tiet kiem.
-Tranh thu su hd tra tich cue tu cac cap, nganh va cac dan vi co lien quan de hoan 

thanh dau tu xay dung giai doan 1 va tiep tuc cong tac giai phdng mat bang tai ca sd 2.
2.10.4. Tam nhin den ndm 2030

- Hoan thien viec quy hoach tong the he thong, dong bo ha tang ca sd vat chat, 
giang dudng, Hoi trudng, phdng lam viec hien dai, dat chuan ngang tarn cac trudng dai 
hoc cua Viet Nam.

- Xay dung khu luyen tap the due, the thao, nha da chuc nang phuc vu cho cac 

hoat dong cua SV dam bao chat lugng dao tao.
- Cac du an dau tu, nang cap thudng xuyen ca sd vat chat: Chu dong can ddi tir 

cac ngudn thu, keu goi cac ngudn tai tra ngoai xa hoi, tim kiem ddi tac trong cac chuang 

trinh lien ket giao due de tao ngudn luc tai chinh.
- Ca sd 1, tai Phudng Hung Dung, TP. Vinh.
+ Nam 2022, 2023 sua chua, cai tao nha ky thuat thuc hanh, Ky tuc xa SV.
- Ca sd 2 tai Xa Hung Ldc, TP. Vinh:
+ Nam 2020 hoan thanh hd sa thu tuc ca sd ha tang giai doan 1;
+ Nam 2021 trien khai giai doan 2: giai phdng mat bang va dau tu cac hang muc 

cong trinh theo quy hoach, ke hoach;
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+ Nam 2025 hoan thanh dira vao khai thac.
A r A 'Ke hoach thux hien chien lirac phat trien co' so' vat chat

GIAI PHAP CHI SO THlTCHIEN
Giai doan 2019 - 2025

MUC TIEU

1.1. Phong hoc dirge trang bj 
may moc thiet bj phuc vu 
day-hoc- NCKH

100% phong hoc dirge trang bi may 
chieu, am thanh, dieu hoa nhiet do. 
he thong Wifi

1. Nang cap 
trang thiet bj, 
hgc lieu hien 
dai phuc vu 
giang day,

1.2. Trang bj day du, giao 
trinh, tai lieu tham khao, 100% giao trinh noi sinh va tai lieu tham 

khao dirge cap nhat hang nam,dam bao dugc cap nhat moihgc tap. 1.3. So hoa tai lieu phuc vu 
hgc tap, nghien cun

100% Giao trinh noi sinh dugc so hoa, so 
hoa tirng phan kho sach tham khao

Dam bao cac phong hoc tir hoc, chuyen 
de de SV co the hgc nhom, trao doi. 

•nghien cuu ngoai gio hoc chinh khoa

NCKH, co uu
tien cho 1.4. Xay dung cac phong tu 

hgc, cac phong hgc chuyen 
de cho SV

nguoi co nhu 
cau dac biet

100% cac toa nha 
dugc sira chua, cai 
tao. nang cap phuc 
vu cong tac chuyen 
mon

2.1. Cai tao, sua chua, nang 
cap cac toa nha da cu

Duy tri va nang
cap

2.2.Cai tao he thong duong, 
muong thoat nuoc, dien 
chieu sang, bo sung cay 
xanh, xung quanh khu vuc 
truong

2. Dau tu co 
so vat chat 
dong bo phuc 
cu cac boat 
dong chuyen 
mon cua nha 
truong

>
Xay dung canh quan 
xung quang khu vuc 
truong xanh sach dep

\Duy tri va sua 
chua, bo sung /

2.3. Xay dung moi nha lam 
viec, giang duong ly thuyet, 
nha da chuc nang dap ung 
nhu cau phat trien cua nha 
truong

Dau tu co sb vat chat dap ung nhu cau 
lam viec, giang day, hoc tap, sinh boat ren 
luyen cua can bo, giang vien. hoc sinh SV

2.4. Dau tu trang thiet bj 
phuc vu cong tac day hoc 
thuc hanh

Dap ung nhu cau day hgc thuc hanh cua 
SV, dac biet la mot so nganh hoc moi.

3. Dau tu 
nang cap ha 
tang 
nghe thong 
tin va phan 
men quan ly

t r

theo chuan so 
hoa de ket 

thong
r

suot, thuan 
tien, hieu qua 
trong quan ly

Dau tu moi, cai tao 
nang cap, dam bao 
he thong he thong
wifi, duong truyen/
internet toe do cao 
phuc vu cong tac 
giang day, hoc tap, 
nghien cuu va lam 
viec cua can bo, 
giang vien, SV.
Dam bao cac phong 
may tinh hien dai

cong
3.1. Trang bi he thong wifi,

> r

duong truyen internet toe do 
cao, cac phong may tinh 
hien dai phuc vu giang day, 
hoc tap, nghien cuu va lam 
viec

Duy tri, nang cap,
r i

thay the, bo sung

a.noi
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dieu hanh, 
cung nhir 
thirc hien cac 
boat dong

phuc vu day hoc, thi 
trac nghiem va 
nghien cuu

dao tao,
nghien cuu

Dau tu mod, cai tao, nang cap he thong 
phan mem phuc cac boat dong chuyen 

mon cua nha truong.

3.2. Trang bj he thong phan 
mem phuc vu giang day, hoc 
tap va cong tac chuyen mon

Hoan thien va thuong xuyen cap nhat 
phan mem Eoffice, de 100% cac boat 
dong ciia nha truong ducrc giai quyet va 
xu ly tren Eoffice___________ ________
100% thong tin ca nhan va ket qua hoc 
tap ren luyen cua nguoi hoc dugc so hoa 
day du.

3.3. Tin hoc hoa quy trinh 
quan ly

3.4. So hoa he thong thong 
tin nguoi hoc

2.11. Chien liroc va ke hoach thuc hien chien luoc phat trien tai chinh
2.11.1. Muc tieu chung

Dap ung nguon luc tai chinh theo yeu cau phat trien ciia Nha truong: dam bao tinh 

hieu qua trong viec quan ly, sir dung tai chinh; nang cao thu nhap cho CBVC; cham soc tot 
cho nhung doi tuong co nhu cau dac biet; som thuc hien viec tu chu DH ve tai chinh.
2.11.2. Muc tieu cu the

- Tang cuong cac nguon luc tai chinh, ca ve quy mo va co cau.
- Cac nguon luc tai chinh dugc phan bo hgp ly, su dung hieu qua va dung 

quydjnh, dam bao dap ung nhu cau co ban cac boat dong dao tao, NCKH. PYCB, hgp 

tac trong nuoc va quoc te va cac boat dong khac cua Nha truong voi quy mo ngav cang 

phat trien; huong den timg buoc tang cuong co so vat chat gop phan nang cao chat lugng 

dao tao, NCKH, PVCD, hgp tac trong nuoc va quoc te, dao tao nguon nhan luc: nang 

cao thu nhap cho CBVC va cham soc cho nguoi co nhu cau dac biet.
2.11.3. Nhom gidi ph dp

- Day manh cong tac xay dung du an co so 2 nham giai ngan dung tien do; xay 

dung cac du an phuc vu dao tao, NCKH, PVCD sir dung kinh phi nha nude.
- Dieu chinh mire thu hoc phi cac he dao tao theo chinh sach mdi ciia Nha nude.
- Tang cuong viec lien ket voi cac co so dao tao, da dang hoa cac loai hinh dao
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tao, khai thac Igi the ve nhu cau xa hoi.
-Tang cucmg, mo rong cac boat dong KHCN, boat dong djch vu; hinh thanh them 

mot so to chhc boat dong khac de tang cirong nguon thu cho boat dong cua Truong.
- Day manh lien ket va HTQT de tranh thu cac nguon von tu ben ngoai.
- Day nhanh viec nang cap Benh vien Truong DHYK Vinh dl tang cuong ngu6n 

thu cho boat dong cua Truong.
-Thuc hanh ti4t kiem, chdng lang phi bang cac bien phap thik thuc. Can d6i hop

f r t

ly co cau chi cho con ngubi, co so vat chat, nghiep vu chuyen mon va chi khac. Ke 

hoach hoa viec su dung cac nguon kinh phi b cac don vi trong trubng. Thuc hien viec 

cong khai tai chinh theo quy dinh.
2.11.4. Cac chi tieu

- Hang nam, nguon kinh phi nguon ngan sach nha nubc cap tang khoang 20%.
- Nguon thu hoc phi tang binh quan 20% m6i nam, dat ti le tu 60% dbn 70% 

nguon thu dap ung nhu cau chi thuong xuyen.
- Nguon thu tu cac boat dong NCKH. dao tao ngan han, djch vu, kham chua bcnh 

dong gop tu 10-20% tong so nguon thu tai chinh.
Ke hoach thyc hien chien luge phat trien Tai chinh

CHi SO THl/C HIEN 
THEO NAM HOCMUC

TIEU GIAI PHAP 20- 21-22 22-23 23-24 24-2521 o
1.1 Tang nguon thu tu cac boat 
dong dao tao ngan han

10.3 rn..
5 ty 6 ty 7.2 ty 8.6 ty

ty
Co nguon thu tu boat dong NCKH va 
hang nam tang 3-> 6% nguon thu tu 
boat dong NCKH

*
1.2 Tang nguon thu tu cac boat 
dong NCKH va dich vu1. Tang 

quy mo, da 
dang hoa 
nguon thu

1.3 Huy dong cac to chuc, doanh
A

nghiep, cuu SV dong hanh cung 
voi nha trubng trong viec tai tro 
hoc bong va cac boat dong ngoai 
khoa cua SV, boat dong NCKH

750 820 900
trieu

980 1.050
trieutrieu trieu trieu

1.4 Phat trien cac Chuong trinh 
lien ket quoc te

2. Xay 
dung co 
che chinh 
sach phu 
hop, tao 
dong lire 
cho sir phat 
tri6n

Xay dung van ban lap qui ve chinh 
sach khuyen khich tim kiem HD 
nghien cuu khoa hoc va chuyen giao 
cong nghe

Xay dung chinh sach khuyen
r *

khich tim kiem hop dong nghien 
cuu - chuyen giao CN
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Xac dinh nhung CSVC co the khai 
thac su dung chung de khai thac 
nguon lire mot each hieu qua

3.1 Khai thac co so vat chat dung 
chung d cac dan vj •

3. Nang 
cao hieu 
qua quan 
ly nguon 
lire tai 
chinh, ca 
sd vat chat

3.2 Xay dung va trien khai he 
thong du lieu thong ke tai chinh 
giup kip thdi ra quyet djnh

Hieu chinh phan mem quan ly he 
thong du lieu thong ke tai chinh

Tien hanh ra soat, danh gia. kiem ke 
hang nam ve tinh hinh su dung tat ca 
tai san trong trudng de nang cao hieu 
qua su dung va bao quan tai san tdi 
uu. Dac biet trong viec sir dung chung 
TS, VT-TTB

3.3 Quan ly va su dung hieu qua 
tai san

EU TRl/ONGDAN
Jr-V /'ifTRUONG 

/ OAi HOC
< ¥ KH rn..

VI
'o

Nguyen Canh Phu


